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Matzikama Municipality was not spared from the challenging political aiviror»meril in the We^stern Cape in 
the year under review. Two counclIcK's resigned and were replaced but thankfully the current coalition was 
able to prevail amongst difficult ctrajmstences. We were however able to give effect to fne key strategic 
priority areas that was identified within councils strategic planning session before the final budget and IDP 
were adopted and I can safely say that even though there was a bit of political instability we were still able 
to deliver in terms of our approved budget 

The service in two informal settlements were upgraded to provide water, sanitation, refuse removal and 
fighting and several of our existing infrastructure were upgraded and maintained to ensure an 
uninterrupted service and to increase capacity, ^x>rt fidds in towns like Koekenaap, Ebenhaeser and 
Vredendai were either established or upgraded to Include ablution facilities and irrigation. The credit 
control and debt collection policies as well as the Indigent policy was amended to favor the poorest of the 
poor as well as to ensure that flexibility for all ccmsumers in order to increase payment figures and ensure 
sustainability. 


Challenges are still expenenced with ward committees and public participation effectivity but the Speaker 
has already teen instructed to review the current ward committees and to explore better' public 
participation methods to increase contact with the public. 

The fact remains however that budgetary constraints caused by unfunded mandates insufficient funding 
from government and shrinking tax bases, is not conducive to addressing the backlogs with regards to the 
provision of basic services and bousing. 

In conclusion, I would like to thank my fellow councilors and the administration, headed by the municipal 
manager for the hard work and support, during this period. 



Matzikarna Municipality Is a category B municipafity estaii^ish^ In tems of Section 12. of the i,.oca! 
Government Municipal Structures Act, 117 of 1998 by Provincial Notice 481/2000 on 22 September 2000. 
The municipality provides a!! services as contemplated in Part B of Schedule 5 of the Constitution of South 
Africa, 108 of 1996, For this financial year alt services were provided by the municipality itself and no 
municipal entities were created to provide services. 

The IDP of the municipality was revised with the input of all sector ciepartments in the province. The 
Department of Local Government as well as Provincial Treasury met several times with the municipality 
prior to the finalization of its' IDP and budget in order to ensure that the TDP and budget of the 
municipality reflects the planning, budgeting programmes and funding of the provincial sector departments 
over the medium term. Provincial Government then had quarterly one-on-one sessions with the 
municipality to track progress on projects spending patterns as well as compliance with the various local 
government legislations. 

The municipality was fortunate to receive an unqualified audit opinion from the Auditor General in the 
2007/2008 financial year as reflected in the audit report annexed In the annua! report of the same year. It 
is confirmed and to the best of our knowledge and belief that the municipality has adequate resources to 
continue of^erations at their current level for the foreseeable future. The Municipality only need.s to comply 
to Treasury Regulation No 31804 from 1 July 2010 and therefore the current budget has not been 
prepared accordingly and no credit rating was performed during this financial year. As can be seen ir» 
point 17.13 of the attached Auditor General report, the prior year's audit findings have been substantially 
addressed. Annexure A,B and C to the attached management report contains information on the detailed 
audit findings. 

The municipality has adopted a conservative approach to borrowing over the medium term to finance 
capita! expenditure on a 50/.50 basis from own revenue and private capital and has always been able to 
secure loans without any difficulty. 

Council has appointed the director administration in October 2008 after the post was vacant from January 
2007 with one of die deputy directors acting during this period. The director technical services also 
resigned and left for greener pastures in October 2008. The post was advertised but due to the fact that 
the resulting employment contract could only be for a period of less than five years, none-; of the applicants 
that qualified were willing to be apjx>lnted. Eventually council resolved that the deputy director: technical 
services rriijst ad as director until the term council has expired. Challenges are stili experierrced with 
the recruitrrsent and ieflection of staff. Risk assessments were done for this period and evaluation thereof 
is integrated Into the performance management system of the munidpaiity and all relevant departmentai 
needs. 

In conclusion I would like to thank coundl for the leadership and all other departments, but especialfy the 
finance department for their support and esnbibution that led to the municipality receiving an unc^ualified 
audit report: from the Auditor General. This is truly a r^eebon of ymw commitment to the munidpaiity and 
tlie communities that v^e save. 



This report addi'essejs the perfom^ance of the Matzikama Munidp»!{ty in the Western Cape in resped: of its 
core iegislaiive obligations. Local gova'nmait must create the partidpatory framework that defines and 
enhances the relationship between elected leaders and their communities. This requires that the councJi of 
the municipality provides regular and predictable reporting on program performance and the genc^ra! state 
of atfairs in their locality. The Matzikama Munidpallty committed itself to the vision of: 

"A safe, peaceful and prosperous community" 

The 2008/09 Annual Report reflects on the performance of the Matzikama Municipality for the period 1 July 
2008 to 30 June 2009. Tile Annual Report is prepared in terms of Section 121(1) of the Municipal Finance 
Management Act (MFMA), in terms of which the Municipality must prepare an Annual Report for each 
financial year. 


1.4 DEMOGRAPHIC INFORMATION 


Matzikama - "matzi = he gives, kamma - water", in Southern Namaqualand, Municipality is a category B 
municipality proclaimed in terms of Proviridal Notice No. 481/2000 of September 2000. Matzikama 
Municipality is the result of the amalgamation of the towns of Klawer, Vanrhynsdorp, Lutzville, Vredendal, 
Ebenhaeser, Papendorp, Doring Bay and Strandfontein. The region Is dominated by the Maskam, Gifberg, 
Khobee and Bokkeveld mountains to the East. To the West lies the mighty Atlantic Ocean, with its cold 
Bengueia current which has an impact on the unique flora of the Knersvlakte Bioregion. Southbound, the 
Cerderberg and the rest of tire Western Cape beckon. 

Matzikama lies on the N7, Cape Namibia route, approximately 300km (3 hours) North of Cape Town and 
1200 km from Windhoek. It can also be reached from the North (Gauteng, Mpumalanga, etc.) along tfie 
N14/R27 via Upington, N12/R27 via Kimberley and the N1/R63 Bloemfontein and Victoria West. 

Matzikama is characterized by an arid environmert but is .served by a life-giving arterial namely the 
OlifariLs River. Tlie river with its associated canal systems supports a flourishing agricultural sector that: is 
mainly built on viniculture. The powjlahon is ther^fcre conceitrated along the river. Only the villages of 
Vanrtiynsdorp, Doring Bay and Strandfontan are not linked to the river. Doring Bay and Strandfontein are 

cxjasta! towns. 


WARDS 

The Municipality is currently structured Into the following 7 Wards: 
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Koekeraap, Lirtzville 


2 Doring Bay, Strandfcsitein, Ebenhaeser/Papendorp, i^tzviile Wes 

3, 4, S Vredefidai 

6 Ktawer/Trawaf 

7 Vanrhynsdorp 
Table 1: Municipal Wards 


Below is a map of the Western Cape that indicates the location of the Municipality in the West Coast 
District area: 
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KLAWER 

The town is located 22 km south of Vanrhynsdorp on the Cape Namibia tourism route and developed from 
a railway crossing between Cape Town and BItterfontein. Since the reduction in rail trar^sport the 
agriculture sector and services indusby continued to provide Income to the population of Klawer. Klawer is 
surrounded by rnariy farms and attracts a large number of tourists to the area to join In tiie agriTours 
presented by the Kapel farm in ttie area. 


VANRHYNSDORP 

Vaiirhynsdorp is the most southern and old^ town in Namaqualand. It exists since 166J.. The town Is also 
the gate way to the Western Caf^, Upington^ Johanne^rg, Namibia, Vredenda! and the coastal towns. 
Vanrhyrrsdorp is located 300 km north of Cape Tovwi on the intersection to Cape Namibia, Namakvvfari and 
West Coast Karoo tourism routes. The ec^iomic base comprises liie savices arid agriculture industries. 
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LIJTZ¥ILL£ 

Lutzvitle deve^laped from a farm established in 1923 and is located 48 km west of Vcrnrhyiisdorj:* on the 
West Coast Fotjiism Route. Apart from the many farming activities in the area tourism has tiie potential to 
add significantly to the economic base of the local urten economy arid is linked to the wine? industry, 
annual agriculture expo, annua! wild flower seasm and its locabon on the West Coast Tourism Route. The 
town accommodates a large number of the workers employed by Namaqua Sands as well as farm workers 
and hence the low unemployment rate. 


VREDENDAL 

Vredendai is by far the largest town in the area and is also centrally located rendering it the logical 
economic and administrative centre. The town Is located 24 km east of Vanrhynsdorp on the West Coast 
Tourism Route. 


E6ENHAESER/RARENDORR 

These two villages function as a residential settlement with very few economic activities apart from 
government services, farm laborers and subsistence farming activities. The villages are located on the 
banks of the Olifants River and ptay an important role in protecting the sensitive eco system of the Olifants 
River. These two villages developed from a mission station founded by the Rynse Church in 1831. 


DORING BAY 

Doring Bay Is located on the coast line, 80 km west of Vanrhynsdorp and 15 krri north of Lamberts Bay, 
making it idea! for tourism and aquaculture development Both aquaculture and tourism has huge potential 
and can j3lay an Important role in mitigating unemployment caused by the decline of the fisiilng industry. 


STRANOFOMTEXM 

Strandfontein has been a holiday resort and retirement village since its existerice. The town recorded a 
relatively high ranking in terms of its res(Kjrce and devdopment potential. Out of the 131 towns situated In 
the Wesitern Cape Province, Strandfontein was ranked 28^ In terms of composite development potential 
and 2'’’^ in terms of composite resource potential. The town Is located on the coast line 5 km north of 
Doring Bay and 75 km west of Vanrhynsctorp. The town draws many tourists and holiday makers annually 
and has becorrse more sought after than ever bd'cre. 


POPOLATIO^ 

According to Statistics South Africa (STATSA), the pqsulation of Matzikama Municipality in 2001 was 
estimated at 50 208. Aitiiough STATSA presents us with the only official measure, it is acknov^/ledged that 
there may have been changes in population demographics which may not be evider^t due to the absence of 
a more recent census. The table befov^r Indicates the demographic Information of the munidpa! area, which 
was derived from the fast census questionnaire and that is us^ fc^ municipal planning purposes; 
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Btadc African CohMired ladEan/Aslan White 

Coyntry Origin 



Male 

Female 

Naie 

Female 

Male 

Feimale Male 

Female 

South Africa 

1 795 

1870 

18 436 

17 714 

- 

5 093 

5 300 

TOTALS 

i 795 

1870 

18 436 

17 714 


S 093 

5 300 


TOTAL FOPULATTON 50 208 

Table 2; Demographic information of the municipal area 

The municipality is estimated to account for 18,4 per cent or 50 208 of the West Coast District's population 
(327 548) in 2007. The Municipality has a median age of 28 years and a total dependency ratio of 0,5. 

The graph below illustrates the population ratio {iKsr Mateikama town. 
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Children and Youth 

In 2007, ttie Actuarial Society of South Africa (ASSA) ^ulatlon projection model shows that riiildren aged 
0'14 years accounted for 27,5 per cent of MatZftema Municipality's totel population of 50,208. The axcerage 
annual growth rate in the period 2005 to 2007 in this cohort Is 1,7 per cent, declining to a projected 1,4 
per cert in the period 2008 to 2015. The drild dependency ratio for 2007 Is approximately 0,5 per cent. 
T’his irrrpiies that for every child in the 0-14 years age groip there is thte support of 2 persons in the 
economically active populaticho of 15-64 years. The youth (15-34 yeais) accounts for 32,8 per cent or 
19,829 of the total population. The population frojectiwi model further rafeals a pronouriced decrease in 
the 25-29 years age group. The decrease indicates an out-migration in this age group, which could relate 
to a scarcity of job opportunities or limited aaess to institutions of higher learning. In contrast, the 30-34 
years age group increases. The average annual growth rate fw" the youth for the period 2008-2015 is 2,2 
per cent, iricreasing frorri 2 pet cent f®* the f^iod 2005-2007. 



The Aged 

■file average annual growth rate in the period 2005-2007 is 4,1 pe- cent, however it is projected that, the 
growth rate wilt increase to 4,3 per cent iri the period 2008-2015. The aged are expected to account for 
6,5 per cent of the total population In 2015 compared to the 5,5 per cent in 2007. Ttie aged dependency 
ratio for the elderly age group of 65 and above Is appro)dmately 0,8. This means that for every aged 
person there are approximately 12 economically active people that will take care of the elderly, which 
suggests a good support base for the elderly. The depCTidaicy ratio is crucial in determining the extent to 
which the elderly are included in the society. The elderly utilises healthcare facilities extensively and also 
nee(i services such as old age homes ar^d acce^ to old age grants. 


Gender 

The Matzikama Munscipality population is closely balanced with 50,4 per cent (25 324) representation of 
males and 49,6 per cent (24 884) of females In 2007. This results in a male to female ratio of 1,01 per 
cent. However, there is a notable imbalance between adult males (51,7%) and adult females (48,3%) In 
the 30-44 years age group. This could be attributed to an inflow of males from other areas for prospects of 
employment within the municipality. 


EDUCATKO^I 

Skills development is identified as one of the principal strategies to achieve the government's targets as set 
out on the ASGISA programme. Formal education is also critical in this context. The 2005 State of the 
Environment Report reveals that the Western Cape has a relatively high standard of education. Access to 
educatiori arid access to education infrastructure are the key contributors to this state of affairs. 

The rate of enrolment in pre-grade-R decreased sharply from 2002 onwards. The enrolment rate amongst 
Grade R has stiown an increasing trend between 2002 and 2007. The Inoeasing trerid is due to the 
effectiveness of the ECD strategy. Investing in good quality education for d>ildren has long term benefits, 
given the chronic skill shortage in tte a)Ufitry', Tt^ graphs teiow indicate the leaner enrolment, 2002- 
2007, 
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lateikama ECD {earner enrolment, 2002-2007 



2002 2003 2004 2005 2006 2007 

Year 

Matzikama LM learner enrolment, 2002-2DQ7 


9600 
9500 
9400 
9300 
2 9200 
£ 9100 
9000 
8900 
8800 
3700 
8600 



- Total Learners 


2002 2003 2004 2005 2006 2007 


Year 


The total enrolment from Grade 1 to 12 for ttie combined number of 26 public primary and secondary 
schools in Matzikama Municipality is 9 104 learners, ivhich constitutes 16,1 per cent of the West Coast 
Districts total enrolments, excluding private schools. Literacy and numeracy enables participation in higher 
education and increases employment prospects. It is also and important measure of a region's human 
capital. 


One of the development Initiatives identified Matzikama Munidpality is to invest in enhancing human 
resources. Fiom a survey undertaken by BDC, businesses indicated concerns tliat generic arid specialist 
skills are so severely lacking that a large number of tiiose currently excluded from tlie rfsainstreai'n 
ecorromy would not e able to take up opportunities even if they became available. 


Matzikama Munidpality will have to play a more interventionist role in eliminating the constraints posed by 
ttie current shortage of skiffs by improving access to totlary Instlhjoons of iearrung. Irideed the most 
important contribution that can be made In aihandng human capital is to link communities to adec^iiate 
ford arsd soft infrastructure esj-iedally rcsds and secondary and tertJary Institutions of learning, 
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Ihe total employed popuiatloo is 26 108 whilst were 14 560 unemployed. Tlie emp!oysTie?'st statistics 
focus solely on ttie labour- force whidi include all persons aged 15 to 65 years. The foliovving grapfi 
Indicates the employment status for the municipal area: 

Emptoyment Status 



1 

i 

id : '11$ 

BP 


Si. 

ier-p!cy<?a 


Unemployment among women is 38% compared to 21% of males. Coloured and black people are 
generally more likely to be unemployed than whites. Currently 32% of coloureds and 31% of blacks are 
unemployed. Part time employment is high among coloureds (18%) and blacks (22%). This is partly 
because a large segment of the coloured and black population works as seasonal workers on farms in the 
area. 

Average income in Matzikama Municipality inaeased from 2 680 in 1996 to 4 031 in 2007 in nominal 
terms. A breakdown of income sources reveals that the main sources of income include salaries and wages 
(55%), followed by community aid (22%), pension income (19%) and investment income (19%). 

In addition to basic physical services, there is a growing need to address deprivation associated with the 

quality and access to basic social ser\^ces |:^o\^ded by government, in particular, health, social services, 
security and housing. 


Municipal stability and sustainability In respect of jxrfitical environmesit, revenue generation capacity and 
irsternai capacity are critical to ensuring robust savice delivery at the local level in support of the Province's 
shared growth and irtegrated devefofixnent ^Is. 


es and actions wo'e Idendfisi by the municipality: 
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Emi^oyni^t and job creation 



Aci;:ess to PDI cornsrsunities in the local business Small tnjsness development with the heip of estabiisfied big 
environment business. 


Lack of skills Engage Department of Labour to assist with skills development. 

DevelofMTient partnerships with the private sector to transfer 
skills 


Lack of project development funds Bigage government departments and institutions to assist with 

making funds available 

Environment (natural resources) 


Lack of water for emerging farmers LORWUA/Dept of Water Affairs to buy back water from 

established commercial farmers. Make use of underground water 
where available and possible. Encourage drip irrigation to 
minimize the use of water per area 

Infrastructure and baddogs 


Informal settlement management 


Infrastructure development plan 


Infrastructure Provision and Bulk Services 


Large housing backlog 


Control illegal squatting and informal settlements. 

Complete an Investigation regarding all infrastructure needs for 
Matzikama. Obtain sufficient funding to include bulk service 
expansion. 

Compile a maintenance programme for all infrastructures. 
Construct a water dam in Koekenaap. Upgrade tarred streets 
Vredendal. Audit of water pipe line system and meters. 
Upgrading of oxidation ponds in Maskamsig to an activated 
sludge system. Obtain permits for oxidation dam. Provide high 
mast lighting where needed and rudimentary services Uitkyk. 

Consider a housing plan/policy that provides a wide range of 
housing alternatives for various income groups. Complete sale of 
scheme houses. Monitor RDP houses. Provide housing in 
Vanrhynsdorp. 


Support small farmer projects for Doring Bay. Completion of the 
lYansfer of lar^d to munidpaiities sports grounds in Doling ^y (on grounds belonging to Public 

W(xks) 


Fac^Ha^: 

Cbmpile a uniform policy for the utilization of community far stities 
and halls. Audit of existing sports facilities and expansion thereof. 

Health and ^curity; 

Improve commursity services &jppoft the c^itral government's health related rendering of 

serwss. PromcAe the optimal distribution of satellite police 
^k»is. Suppc»t neighbourhood watch and fanm watch systern. 
Bisure effective traffic, disaster managemerrt and fire iescue 
s^tems. Support Community Policing Forurrr 

Enwrwvnait: 
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Mari^ unique natural enwroriment:. Improve visual Impact of 
towns. Atk^t the fnformation/road and advertisement signage 
pdtcy. Compile a functional environmental strategy and 
a)ordmate with Institutions outside the municipality to realize 
goals. Inve^gate heritage resources. 


Housing 

Large housing backlog Consider a housing plan/poiicy that provides a wide range of 

houang alternatives for various income groups. RDP housing 
projects in different towns according to needs 


Functional area of concurrent National and Provindaf 
legislative competence Schedule 4 Part A of 
Constitution of Repubiic of SA, 1996 

To obtain sufficiertt funding from National and 
Provincial Government to address local housing 
needs. 


Consultation with Provinda! Government and submission of 
applications for grants. 


Safety and security 


Increase of Law enforcement officers 


Assure littering and protection of the e.sthetica! of our towns. 


Reduction of the accident rate in the municipal area. 

Road safety through training at school in road safety and training 
of leaner drivers at farm and surrounding towns. 


Ensure policing visibility as a crime prevention tool 

Social and community development 


Functioning of Ward committees: 

Introduce sitting fees for each meeting attended, arrange 
transport to and frcHm meetings and provide refreshments at 
meetings to improve attendance at meetings 

Community participation yyard meetings: 

Introduce opinion surveys to iftiprove |;>3rt!cip3tion from 
communities. Engage ojmmunity organizations more effectively 
(have more regular interactions) in order to improve community 
partidpatfon 


Communication 

Job creatiort 

Interaction Isetween municipalities and provincial 


Complete and implement a communication strategy with the 
public. Revise and implement the current district communicahori 
f^an. Utilise all ajmmunication channels effectively. Promote 
diannels for jiwbik: feedback. Utilisation of ail three official 
languages of the Western Cape In official communication of the 
axjTidl. 

Engage the private sector to assist with job creation projeds. 
Bicourage municipal service providers through the procurement 
to employ local people 

^Bblish Biter-governmental dialogue forum with al! localized 
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Projecl dfc?ve!opfnerit plarjs 


Community participation 


Communication 


Table 3: Municipal challenges and actions to address 



government departments with ttie view to meet on a bi'iiiontiily 
bases 

FToject development plans will be drawn up after irnplementation 

of the L£D Strategy. 

Functioning of Ward committcjes: 

Introduce sitting fees for each meeting attended, arrange 
transport to and fr«T» meetings and provide refreshments at 
meetings to improve attendance at meetings 

Ward meetings: 

Introduce opinion surveys to improve participation from 
communities. Engage community organizations more effectively 
(have more regular interactions) in order to improve community 
participation 

Complete and Implement a communication strategy with the 
public. Revise and implement the current district communication 
plan. Utilise all communication channels effectively. Promote 
channels for public feedback. Utilisation of all three official 
languages of the Western Cape in official communication of the 
council. 


The council performs both legislative and executive functions. They focus on legislative, oversight and 
participatory roles, and have delegated its executive function to the Executive Mayor and the Mayoral 
Committee, Their primary role is to debate issues publicly and to facilitate polit!c.al debate and discussion,, 
Apart from their functions as decision makers, councilors are also actively involved In community work and 
the various social programmes in the municipal area. 


The Council of the Matzikarna Municipality comprise of 13 elects C^ouncllors, made up from 7 War d 
Councilors and G Proportional Representation (PR) Qsundior^. The portfolio committees are made up of 
councilors drawn from all poiftical parties. The party and gender representation in the Caurjci! is 
represerjted the table below: 


Nameof 

coimdlM’ 

Capacity 

Politu.al Party 

Ward 

representing or 
liropoitionai 

Meeting dates 

Number of 
ieporiih 

submitted 

!'atnc Bok 

Exeart;ive Mayor 

Independ^t 

DemooBts 

Ward 4 

31/07/2008 

26/08/2008 

22 


20 



Marne of 
rouncitor 



Ward 


Number of 

Capacity 

Political Party 

representing or 

Meeting dates 

fepo»t« 



proportional 


.suhrnlf!x;d 


Executive 

Democratic 

Propordona! 

30/09/2008 

23 


Deputy Mayor 

Alliance 

Representative 

23/09/2008 

3 





04/11/2008 

24 


Executive 

Independent 

Proportional 



Councilor 

Dem<x:rats 

Representative 

25/1 1/2008 

35 





12/12/2008 

1 

David Jenner 

Speaker 

Independent 

Democrats 

Wards 7 

29/01/2009 

7 





24/02/2009 

25 

Willem Loff 

Ordinary 

Councilor 

Independent 

Democrats 

Proportional 

Representative 

30/03/2009 

23 





30/05/2009 

20 

Delina 

Ordinary 

Independent 

Ward 2 

25/06/2009 

10 

6oedemart 

Councilor 

Democrats 

Gert van 

Ordinary 

SAFPA 

Proportional 



Wyk 

Councilor 

Representative 



Isaac Julies 

Ordinary 

Democratic 

Proportional 



Councilor 

Alliance 

Representative 



Malie 

Cornelius 

Ordinary 

Councilor 

ANC 

Wards 



Denis 

Schoitz 

Ordinary 

Councilor 

ANC 

Ward 6 



Lena 

Ordinary 

ANC 

Proportional 



Januarte 

Councilor 

Representative 



Sarina 

Beukes 

Ordinary 

Councilor 

ANC 

Ward 3 



Maria 

Witbooi 

Ordinary 

Councilor 

ANC 

Ward 1 




Table 4: Composition of the Council 


1 . 1.2 Execytive Mayoral Committee 

The Executive Mayor of the Matzikama Municipality, Councillor Patrick Bok, assisted by the Mayoral 
Cosiimsttee, heads the executive arm of the munidpallty. The Executive Mayor is at the centre of the 
system of governance, since executive powers are v^ed in him to manage the day -to-day affali's. TTiis 
means that he has an overarching strategic and pditical r^ponslbllity. The key element of the executive 
mode! is that executive power is vested in the Executive Mayor, delegated by the council, and as well as 
the powers assigned by legislation. 


Although accountable for the strategic direction and performance of the municipality, the Executive Mayor 
operates in concert with the Mayoral Committee. Each MMC is responsible for a pf)rtfolio whilst remainirrg 
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8ccount3t>!e to the Mayorai Committee and die Ex^udve Mayc^, In particular. The name asnci portfolio of 
each Member of the Mayoral Committee is listed in the table teiow: 



Patrick Bok 
Robert Jonck 

Julia Kriel 

Gert van Wyk 



Executive Mayor 

Deputy Mayor 

Full time councilor (12 
March 2009 to 30 June 
2009) 


Full time councilor (30 Juliy 
2008 to 12 March 2009) 


Table 5: Composition of Mayoral Con'imittee 


Meeting dates 

submitted to 

22/07/2008 

21 

19/08/2008 

21 

23/09/2008 

21 

20/10/2008 

20 

18/11/2008 

25 

24/11/2008 

3 

20/01/2009 

0 

12/03/2009 

0 

22/05/2009 

12 

22/06/2009 

10 


1.7.3 Portfolio Committees 

The municipal council may appoint Section 79 and 80 portfolio committees to support respectively the 
council and the executive mayor. The municipal council must determine the functions of the Section 79 
committees and may delegate duties and powers to it. The executive mayor may delegate any of his/her 
powers and duties to the Section 80 committees, but is not divested of the responsibility concerning the 
exercise of the power or the performance of the duty. Section 80 committees must report to the executive 
mayor in accordance with the directions of the executive mayor. Reports of the committees are regularly 
submitted to Council/Mayora! Committee. 

The portfolio committees for the 2006/11 mayoral term and their chairpersons are as follows: 


Committee 

Chairperson 

Section 79 or 80 

Committee 

Finance Committee 

Qlr G Stephan 

Sectiorr 79 Committee 

Community Services Committee 

air W D Loff 

Section 79 Committee 

Rules Committee 

airJIW 

Section 79 Coirrmstlee 

Community Safety Committee 

Or D D Jenne" 

Section 79 Committee 

Recruitment Committee 

Cflr R F Jonck 

Section 79 Committee 

Technical Services Committee 

air G J van Wyk 

Section 80 Committee 
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Chairperson 


Administrative Services Committee CSr R F Jonck Section 80 Corrimittee 

Table 6: Portfolio Cootmittees 

1:8 AcImNiistrative Governance Structure 

The Municipal Manager is the Chief Accounting Officer of the Municipality. He is the head of the 
administration, and primarily has to serve as chief custodian of service delivery and implementation of 
political priorities. He is assisted by his direct reports, which constitutes the Management Team, whose 
structure Is outlined in the table below. 


Name of Official 

Department 

Performance agreement signed 

(Yes/No) 

Dean O'Neill 

Municipal Manager 

Yes 

Hannes Coetzee 

Administration 

Yes 

Kobus Bruwer 

Finance and Information Systems 

Yes 

Jevon Pekeur 

Technical Services 

Yes 

Jan Swartz 

Table 7: Management Team 

Community Services 

Yes 


X.9 Pubfic Accountability 


The ward committees support the Ward Coumallor who receives reports on development, participate in 
development planriing processes, and facilitate wider community participation. To this end, the municipality 
constantly strives to ensure that all ward committees function optimally with community information 
provision; convening of meetings; ward planning; settee delivery; IDP formulation; and performance 
feedback to communities. However, the attendance of ward committee meetings by inembers of the 
committees remains a challenge. Consequentiy, no ward committee meetings materia!i?ed despite well 
communicated meetings to all of the members. 

Ward 1: Koekenaap, Lutzville 

Name of representative Capadty/ entity representing Meeting dates 

F. Bam Sport No ward committee meetings held 
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Soup kHxiiens 


J,. Claase 

Emerging fanners 

N. Koopmars 

Education 

K. Ovies 

Community Pcrfice Rsrum 

R. Saut 

Health 

G. Klaase 

Youth 

R. Beukes 

Faith 

M. WItbooi 

Councilor 


Table 8: Composition of Ward Committee for Ward 1: Koekenaap, Lutzville 



Ward 3: Vredenclal 

Name of representative 

6. Nyeke 
W. Jaftha 
Z. Ntantiso 


Capacity/ entity representing 

Heaitii 

Community Police Forum 
CcMnmunity representative 


Meeting riatef 

Mo ward committee meetings held 
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Marne ot reprs.sentatfve 

€^pac^/:^hl|tir representing 

P. Bede 

Cormnunity r^esentative 

J. Fortuin 

Faith 

R Mel! 

Olifantsriwer Black Economic 
Empowetment Frrum (CM^BEEF) 

E. Cloete 

Educahon 

G. Fielding 

Youth 

5. Beukes 

Councilor 

Table 10: Coirtposition of Ward Committee for Ward 3: Vredendal 

Ward 4: Vredendal 


Name of representative 

Capacity/ entity representing 

C, Swarts 

ORBEEF 

J. Brand 

Faith 

C. Nell 

Social Services 

B. Steenkamp 

Safely arrd Security 

D. Isaacs 

Education 

L Saal 

Emerging Farmers 

E. Agmatt 

Community representative 

V. Mentor 

Tourism 

P. Bok 

Councilor 


Table 11: Composition of Ward Committee for Ward 4: Vredendal 


Ward 5: Vredendal 

Ntime of representative 

G. Swarts 
1'. Erigefbf echt 
A. Laubscher 
C. Stephan 
T. Kotze 


Capadty/ entity representing 

Educatkm 

Q>mm0ti3i Fsmws 
Agriculture 

Community represortative 
Business 



Meeting dates 


No ward committee meetings held 


Meeting dates 

No ward committee meetings held 
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oi refiresenteitive 

entity irepr^ntiiig 

Meeting dates 

E. de Jongh 

Oxnmunrty r^esentative 


P„ Julies 

Social Service 


H. Coetzee 

Tourism 


M. Cornelius 

Coundfor 


Table 12; Composition of Ward Committee for Ward 5: Vredendal 


Ward 6: Kfawer/Travaf 



Name of representative 

Capacity/ entity representing 

Meeting dates 

G. Swarts 

Education 


T. Engeibrecht 

Commercial Farmers 


A. l^ubscher 

Agriculture 


C. Stephan 

Community representative 


T, Kotze 

Businsess 

No ward committee meetings held 

E. de Jongh 

Community representative 


P, Julies 

Social Services 


H. Coetzee 

Tourism 


M. Cornelius 

Councilor 


Table 13: Composition of Ward Committee fw Ward 6: Klawer/Travai 


Ward 7: Vanrhynsdorp 



Name of representative 

Capacity/ entity reiH'esenting 

Meeting dates 

B- van der Merwe 

Tourism 

No ward committee meetings 

A. Sindyamba 

Businsess 


Mieuwoudt 

fejsin^ Chamber 


F. Hahn 

Educatkm 


E„ Mckenzie 

WorriOT OganizatSon 


A. Witbooi 

Faith 


J. Klaase 

Saf^ and Seairity 


J. Kotze 

Educatstm 



26 



W van de* Westhuiyen 


^pac^/^i^ity t%pr€^ 
Tax flyers association 



K. Tietses Safety and Security 

D. Jenner OHJncflor 

Table 14; Composition of Ward Committee for Ward 7: Vanrtiyn^crp 

13.2 Representative Foryms 

Name; Local labour Forum 


Name of representative 

Capacity/ entity representing 

Meeting dates 

Cir P Bok 

Council (Employer) 


CIr RF Jonck 

Council (Employer) 


CIr DD Jenner 

Council (Employer) 


Cir 3 Krief 

Council (Employer) 

2 September 2008 

Mr DGI O'Neill 

Council (Employer) 

7 October 2008 

Mr 3JM Coetzee 

Council (Employer) 

11 November 2008 

3 March 2009 

Mr M Keetile 

SAMWU 

10 March 2009 

Mr SJ Boks 

SAMWU 

5 May 2009 

Me A Links 

SAMWU 

17 June 2009 

Mr E Arendse 

SAMWU 


Me A Olliers 

IMATU 


Mr L van der LJngen 

IMATU 



Table 15: Composition of Ijjcal l_aix»ur Forum 

Ayciit Committee 

The Audit Committee of the municipality also act as the Performance Management Committee. The cui r ent 
external members of the Panel were drawn from both the public, private sector and itte academia and are 
listed below: 


Name of Member 

L Clsassen 
C Afiica 
ATEtus 

Table 16; Audit Committee Members 


GR(SA)CA(SA) 
B Conm. 

Matric 


Meefmg date^ 

0.S September 2008 


24 June 2009 
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The Municipal SystBiins A(t 32 of 2000, the Local Government: Municipal Planning and t!ie Performance 
Mfjnagement Regulations 2001, require municipalities to adopt a performance management system. Once 
the IDP and budget have been prepared and approved, the Municipality prepared their Service Delivery 
and Budget Implementation Plan (SDBIP) in accordance with the MFMA and MFMA Circular 13. Ttie SDBIP 
indicates quarterly performance targets, financial performance targets and assigns responsibility to execute 
the respective performance targets. The Municipality assessed its performance on a quarterly basis and 
reported progress on performance against targets set to Council and ultimately presents the annual 
performance in this annual report. 

This chapter speaks to the performance highlights in terms of the Municipality's IDP, performance on basic 
service delivery and backlogs addressed, the MIG projects as well as the spending priorities for the 
following year. It addresses the communication and public participation processes of the Municipality to 
give a holistic view of how the Municipality communicates performance to its stakeholders. 


The performance of the municipality against the National KPA's can be summarised as follows: 


KPA & INDICATORS 


Basic Service Delivery 

(a) The percentage of households with access to 
basic level of water 


MUNiaPAL 

ACHIEVEMENT 


2007/08 


98% 


MUNICIPAL 

ACHIEVEMENT 

2008/09 


100 % 


(b) The percentage of households with access to 
basic level of sanitation 


94% 


Fhe percentage of housdiolds with access to 
basic level of electricity 


90% 


Ttie percentage of households with access to 
basic level of solid waste rOTrioval 


92% 


MyfflfiiBMJnstifatjonMdevd topmen l.and 

transformation 

(a) The number of people frcmi employment 
^yity target groups employed in the three 
highest levels of management in compliance 
with a municipallb/s approved employment 
equity plan 
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MIfNXaPAt MUNICIPAL 

KPA a INDICATORS ACHIEVEMENT 

2007/08 2008/09 


(b) Ibe percentage of a miinicipaiity's budget 
actually spent on implementing its 
workplace skitis plan 


Local economic dev elo pment 

The number of jobs created through 56 

municipality's local, economic development 
initiatives including capital projects 

Municipal financial viabilttv and 
management 

Financial viability as expressed by the following 

ratios: 35.62 

* Debt coverage ((Total operating revenue- 
operating grants received)/debt ser\nce 
payments due within the year) 

* Service debtors to revenue -■ (Total 

outstanding service debtors/ revenue 0.37 

received for services) 

* Cost coverage ((Available ca5h+ 

investments)/ Monthly fixed operatin.g 0.22 

expenditure 

Good governance and public patticipation 

The percentage of a municipality's capital 
budget actually spent on capital projects 
identified for a particular financial year in terms of 
the municipality's integrated develojKnent plan 

Table 17: Performance against the National Key Perfcxmance Indkatcrs 


23.SS 


0.37 


0.25 


70% 


2.2 Development pHority areas 


2.2.1 Gerserai priority areas 

Development Priorities Cbolfenges 

Local Economic Development SkSIs devdofxnait, fundirK^, availability of land and water, 

human capacity in the office of the IDP 

Housing and infrastmcture devsloprr^t: Klaw^, Lutzvile, Shorty of funds and munidpaS land 

Dosing 

Ass^ssnent and training in toms of CompeiHicy Srortegecrfaocraifel training providers in specialist fields 
Framework of Nahona! T reasury 

T able 18: Development priority areas 
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2.2.2.1 Provision of Pree- Sasic Sem^s 

The Free Basic Services with regards to electricity, water, sanitation and refuse removal provided by the 
municipality during the 2008/09 financial year are summarized in the following tables; 



Indigent Households Non-indigent households 


Number of 

Unit per 

Value 

Number of 

Unit per 

Value 

households 

household (kl) 

R 

house-holds 

house-hold 

R 

1 767 

6 

470 728 

5 433 

6 

1,5 M 

Table 20: Free basic water 





Sanitation: 






indigent Households 


Non-indigent households 


Number of % 
households 

Unit per 
household 
per month 

Value 

R 

Number of ; . 
households 

Unit pet 
household per 
month 

Value 

P 

1 767 

1 

1,75 M 

5 433 

0 

0 

Table 21; Free basic sanitation 





Refmm removal 






Indigent Households 


Non-indigent households 


Number 0 f 
hoiseholds^i' 

Unit pi 
household 
per montfi 

value 

R 

Number of 
households 

Ur.t £>, 1 
houscdiold per 
mont*’ 

Valiie 

R 

1 767 

1 

1,1 M 

5 433 

0 

0 


Table 72: Free bask: refuse removal 
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^rhe fofiowsng table Indicates t:he number of households that gained access for the first time to the different 
types of basic services during the 2008/09 finandal year: 


Type of service 

2006/07 

2007/08 

2008/09 

Housing 

400 

250 

297 

Water 

400 

1 350 

297 

Sanitation 

400 

1 350 

297 

Refuse removal 

0 

1 350 

297 

Electricity 

400 

0 

297 

Storm Water 

400 

0 

297 


T able 23: Access to basic services -• 2008/09 


2.2.2.3 Summary of backlogs that must stHI be addressed 


The following table indicates the backlogs that must still be addressed: 


Aied 

Total nr of 
households 
affected 

Timeframe to be 
addressed 

Cost to address 

R'OOO 

Housing 

136 


250 000 

Water (on site) 

4 936 


31 000 

Sanitation 

1 '36 

Timeframe dependant 
on allocations from 

17 ODD 

Refuse r»‘mnv.il rat least once a 

36 

National Government 
fcff Housng and MIG 

7 700 

week at site) 

Electricity (in house) 

'36 

Rinds 

6 540 

Stieets and stnim water 

36 


12 000 



mumcipa! services 


The percentage (%) of the approved budget spent on each munlclj^j service respectively for the 2006/07, 
2007/08 and 2008/09 financial years respedivdy are as fo!l<»vs: 
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Financial 

Year 

lloyslng 

Water 

Sanl^ti^ 

Heftjse 

Removal 

Electfidty 

Streets 

Storm 

Water 

Com- 

munity 

facilities 


C%) 


(%) 

(“/«) 

(O/o) 

(%) 

(%) 

2006/ 2007 

0 

8 

27.5 

0 

29 

7.2 

28.3 

2007/ 2008 

0 

4.3 

9.7 

4.2 

11.6 

7 

5.2 

2008/ 2009 

0.4 

19.5 

2L5 

2.5 

15.3 

24.3 

5 


Tabie25; CAPEX 

2.2.2.5 Spending on capital budget 


Financial 

year 


% of Capital budget spent 


2006/ 

2007 


50 


2007/ 

2008 


43 


2008/ 

2009 

Table 26 : Capital budget: spending 


70 


Reasons for under spending 

Not all projects were capitalized and completed. Incomplete 
projects were carried over into the next financial year 

Not all projects were capitalized and completed. Incomplete 
projects were carried over into the next fin year 

Not all projects were capitalized and completed. Incomplete 
projects were carried over into the next fin year 


2.2.2.6 Housing 


There are currently approximately 4936 housing units on the waiting list, including any informal settlement 
area, A total amount of R 21 million was allocated to build houses during the financial year under review. 
A summary of houses built, includes: 


Fin year 

Allocation 

Amount spent 

R'DOO 

k'OOO 

2006/ 

2007 

9 553 

11 055 

2007/ 

2008 

14 860 

14 860 

2009 

21 000 

20635 


Table 27; Housing 


% Spent 

Number of 

houses buHt: 

Number of sites 

' ' serviced 

115.75 

- 

542 

100 

370 


98 

S4D 



During the 2008/09 financial year the municipality received 170 building plans of which 1/0 were 
approved. 40 Town planning appiication.s were r^eived and a{proved fa- tiie same period of which 7 were 


rezoning applications. 
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nfrastnicture and otfier grants 


The Municipality had R30,8 million for infrastructire and other capital projects available that was received 
in the form of grants from National and Provincial Gova-nment during the 2008/9 financial year'. The; 
performance in spending these grants can be summarized as follows: 


Municipal Infrastructure Grant (MIG) 


Financial year 

Project 

Ward nr/ 
Area 

Available 

funding 

R'OOO 

Amount spent 

R'OOO 

% spent 

2006/2007 

N/A 

N/A 

118 

118 

100 

2007/2008 

N/A 

N/A 

3 366 

3 564 

106 


Vanrhynsdorp 

Waste Water 

6 

6 300 

6 300 

100 

2008/ 2009 

Treatment work 






Total 


6 300 

6 300 

100 ■ 

Table 28: MIG 






Other Grants for Capital projects 







SAr* v:: " 

Available Amount 


Financial Name of grant and 

year department 

Project 

Ward nr/ 
Area 

funding spent 

R'OOO R'OOO 

% spent 

2006/07 

N/A 

N/A 

N/A 

9 233 6 632 

72 

2007/08 

N/A 

N/A 

N/A 

30 253 29 245 

97 


N/A 

N/A 

N/A 

24 556 20 001 

81.45 

2008/09 

Total 



24'S5S ^ aoooi 

81.45 

Table 29: Other capital grants 





2.2.2.8 Summary of capital 

projects 

from own revenue 


Description of 
the project 

Ward nr/ Area 

Available 

funding 

7008/09 

R'OOO 

Amount spen* 

spent 

R'OOO 

Project 

completed 

Yes/ No 

500 Mlnisub 
stations 

All 

1,600 

1,554 802.70 97 

Yes 

Electricity 

7 

500 

406 156 

81 

Yes 
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Desctlplioii o*’ 
the prAjed 

Ward nr/ Area 

AvaiiaUe 

funding 

2008/09 

Amount spent 

R'OO0 

°/o spent 

Project 

completed 



R'OOO 



Yes/No 

Diggerloader 

Ail 

500 

sm 

100 

Yes 

Matzikama 

roads 

AH 

1,200 

1,144 826 

95 

Yes 

Vanrhynsdorp 

WWT 

7 

2,500 

2,437 292 

98 

Yes 

Total 


6,300 

6,043 

96 



Table 30: Summary of capital projecte from owri sources 

2.3 LED 


2.3.1 LED Strategy and review 2009 

Toe LED strategy along with the LED process plan is completed and is being implemented. Matzikama 
Municipality has an established LED forum comprising of a diverse membership emanating from various 
sectors of society. The LED strategy is built around commitment to develop a climate in which economic 
development and economic growth can prosper. The LED strategy identifies various issues and strategic 
areas for intervention such as: 

• Financial support from Provincial Government so as to give meaningful effect to legislation in terms 
creating an enabling environment for local economic development to flourish. 

• The lack of human capacity in the office of the IDP/LED Manager. It prevent development from 
taking its course and causes communities to remain unemployed. 

• The lack of skills and training facilities in our communities are contributing largely to our poor 
developed economies, particularly in terms of Black Economic Empowerment. 

« The lack of project development aid for the local communities have a negative impart on Black 
Economic Empowerment and makes It increasingly difficult for Black Economic Empcswernrsent to 
meaningful impart on the local ecorwmy. 

® The role of the Wes!: Coast District Municipality is very limited in suppoiting the local municipalities 
in r-egards to local economic deve(of»nent. 

« Community ovi/nership in local projecte. 

® Aquaculture development, both marine and fre&hwata', can have a meanmgfi.il impact on trie locai 
economy, especially in the coastal towns due to the dwindling fish stocks. 

» Governrrient land is a major dKtade and neecfe attention should vye want to attract: 

investment to the ai ea for local developmart. 

® Successful economic development is a function of well estaWished Industrial bodieri such as 
Emerging Farmers, Wcmien in Construction, Fishing and Aquaculture, Commercials Farmers, etc, 
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The? issue of concern is, despite the fad that these organizations in some instances exist, they do 
not function due to lack of leadership, expertise, funding, etc. 

Ttie economy of the Matzikama Municipality has potential for furdier deve?ioprnent to support ttie 
much needed Job creation and alleviating poverty. 


ITie progress with regard to the implementation of the LED strategy can be summarized as follows: 

e Tlie first Community Trust, a front runner for the rest of the Matzikama communities has been 
established for the Doring Bay communities. The beneficiaries of the trust comprise of the Doring 
Bay communities with trustees emanating from the local community and the local municipality. 
The trust successfully entered into a 10 year lease agreement with the Department of Public Works 


for old fish factory which was dosed In 2007. 

6 Three projects namely, abalone farming, fm-fish farming was Identified for further development. 
Applications for funding were submitted with the National Minister of Agriculture and Fisheries and 
a response is awaited. An Operator namely Benguela Abalone Group (BAG) to develop a 100 ton 
abalone farm that will eventually employ in excess of a 100 people has been engagtJd and a 
shareholders' agreement will soon be entered into 

* The tunnel farm originally earmarked for Doring Bay was relocated to Vredendal based on the 
outcomes of the feasibility study. Funding to the value of R2.5 million was made available by 


Exxaro Namakwa Sands. The project will commence 2010. 

• A partnership between the Municipality and the West Coast Business Development Centre was 
created to assist local communities with small business development. Communities now have 
access to a number of business development services including but not limited to business 
registration, various aspects of business training, business plan development, fundraising and 
monitoring and mentoring are some of the services provided at no cost to local communities. 

• A number of projects In support of small business development were submitted via the Social and 
Labour Plan of the Department of Minerals and Energy. Projects include small livestock farmer 
development, 20 hectare organic farm, a live-crayfish holding facility, community bakery in 
Ebenhaeser, frctshwater aquaculture d^eloj^ment project and a brick manufacturiisg business in 
Koekenaap- 

« The LED Forum devised a 10 point business development plan with the view to attract investors to 
the Matzikama. The Matzikama Municipality in support of the above is one of few municipalities 
that will participate In the 2010 Globa! Business Summit where these projects wii! be presented to 


■ntemational investors 



Performance highlights with regard to the various LED projects are indicated In the table below: 
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Name <sf 
project 


Doling Bay 
Aquaculture 
Development 


Vredendal 

Hydroponics 


Organic 

Vegetable 

Farm 


Fish farm 


Livestock 

farming 


Bakerv 



A 100 ton abalone 
farm to be 
established in the old 
crayfisli factory 


Production of 

cucifmbers in 

Vredendal in tunnels 

10 Hectares of 

organic vegetables to 
be fanncxi on 

communal land in 
Vredendal 

1000 ton fish farm to 

be established in 

Doring Bay on the 
premises of the old 
fish factory 

Planting pastures on 
communal land to 
increase the carrying 
capacity of the land 
for gracing purposes 

A community bakery 
to be established in 
municipal building to 
supply bread to ttie 
villages of Doring 
Elay, Papendorp, 
Ebenhaeser and 
Lutzvllle Wes 


tts 


Tofai Amount spent 

Investment to date 
R'OOO R'OOO 


27 000 130 


2 650 150 


400 


10 000 50 


1 000 


60 



Re-commission electricity 
Employ security personnel 
Submit business plans for 
funding 

Commitment from private 
investor/operator 
Entering into 10 year lease 
agreement with Department of 
Public Works 

Commitment from private sector 
partner 

Drafting of business plans 

Funding to the value of 
R400 000 secured 
Private sector operator secured 
Market secured 


Business plans completed 
Minister request business plan 
for potential funding 


Mining company agreed to fund 
project 

Completion of water treatment 
plant in Vanrhynsdorp 


Funds secured 


High-level peifonnance highlights with regard to the various divisions In the rriunicipalily are indicated In 
the table below: 


Directorate/ 

ruinrrio’i-i! arer* 


Division 


Highiight?» 

2008 / 0 S 
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Municipal 

Manager 


Administration 


LED * 

Supporl; Services * 


Human • 

Resources 


Libraries 


Tourism 


Housing 


Small Business Development Centre 

Establishment of the Vredenda! Chamber of Commerce 

Securing of funding for marine related projects in Doring Bay 

The handling of the agendas and minutes of 10 Hayora! 

Commfttee- and 13 Council meetings. 

The successful appointment of 45 employees, including the Director 
Administration 

The notification of the National Moderation Commission that the 211 
T/^K job ctescrif^fons of the municipality have been successfully 
moderated in November 2008 after the Principal Job Evaluation 
Committee evaluated it in September 2008. 

Tlie appointment of four extra Library-Assistants and two library 
Cleaners with a Conditional Grant of R346 139 from the Western 
Cape Library Services. 

In conjunction with Cape Town Routes Unlimited a new Provincial 
Gateway Tourism Office with professional qijalified staff was 
established in Tune 2009 In Vanrhynsdorp. 

1325 and 5059 tourists wsit the tourism iiiformation offices of tiie 
municipality in Vredendal and Vanrhynsdorp respectively, 

Matzikama was marketed to the local, provincial, national and 
international market with the sought after Matzikama Area brochure, 
Multi Media CD and DVD. 

Matzikama Tourism, working together with West c;:oast Tourism and 
Cape Town Routes Unlimited host a information stall on the well 
known Tourism INDABA and Namibia Tourism Expo which were 
awarded Platinum and Gold status respectively. 

Successful registration of 42 properties to buyers 
Training of 275 home owners 

Successful handover of 540 RDP houses in Vanrhynsdorp 
Moving of 95 families from Polla Park to Kuyasa. 

Successful handover of 368 title deeds to owners in Koekenaap en 
Lutzville-West. 

Compiling of the Human Settlement Plan. 



Town planning 


Budgets 

Finance and 
Information 

Income 

systems 

Expenditure 


IT 


Fleet 

Technical 

Services 

Roads & 


infrastructure 

Community 

Services 

Public safety 


• Processing of 40 reports to the Council. 

• Unqualified Audit Report 

• Debtor Accounts monthly sent on time 

• All payments made within 30 days 

• Progress v^h the anf^^rientatiorr of Cotlaborator and GIS 

• Impiementation of a New Asset Module 

« Addition of tv«? E^ger Loaders to tiie fleet 

• Successful spending of the total MIG aliocation within the financial 
year 

• Paving of Summer Street in Doring Bay 

• Trains more than 300 residents, induding tasm workers, to obtain 
their learner licenses. Scsne has already passed tlieir drivers licersse 

• Various road safety training campaigns were run, especJally at farm 
schocrfs in conjumjiai with the Directorate of Fraffic Safeb/. 


Table 32: High-level performance highlights per munidpa! diviaon 


Additional for 2.008/09 

Description Number Comments 
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±200 


Compialuts attended by Traffic Cheers 


Special Functions - Escortf; 


Traffic Offences -fines issues 


Fire Services 


±40 

5088 handwritten traffic 
fines 

5696 camera speed fines 


Operational cai! outs 


Approximately 45 call 
outs were made, witfi 
approximately 22 for 
Vredendal 

Libraries 


Total number of new members registered 0 

Total number of items issued 253 236 

Table 33: Additional performance statistics for 2008/09 


OxTiplaints of parkirsg and cardage litt'erifig 

and by laws. 

Funerals and Marcfies of NGO'S in towns 

Weather and availability of staff irffiuence 

totals 


For entire municipal area, but mostly 
Vredendal 


fc)qDerience decrease in members 
Books 


Detaileti Iriformation or? the performance per KPA's per functional area Is discussed in Oaptei' 4, 




The Matzikama Municipality currently employs 308 officials, vi4io Individually and collectively contribute to 
the achievement of Municipality's objectives. The primary objective of Human Resource Management is to 
render an innovative HR service that addresses both skills development and an administrative function. 


THE MUNICIPAL WOl 


3.1.1 Approved and vacant posts on post levels 

The Management team is supported by staff employed by the municipality to deliver on municipal services 
and political priorities. The approved structure for the Administration has 402 posts. The actual positions 
filled are indicated in the tables below 


Post level 
MM & MSA section 57 
Middle management 
Admin Officers 
General Workers 
Total 

Functional ar**’* 

Municipal Manager 


Technical Services 


Community Services 

Total 

Table 3^: Filled and vacarrt post 


PER POST LEVEL 
Filled '■ 

5 

36 
116 
151 

308 

PER FUNCTIONAL LEVEL 
Filled 

6 

37 


Vacant 

1 

17 

39 

37 

94 

Vacant 

2 

10 


45 


202 

18 

308 


54 


94 



Posts filled 


Occupational 


Male 



Female 


Total 

categories 

A 

C I 

W 

A 

C I 

W 

Legislators, senior 
officials and 


5 

6 



1 

12 

managers 

Professionals 


1 

1 


2 

4 

8 

Technicians and 

associate 

professionals 

1 

7 

3 



3 

14 

Clerks 


12 


1 

41 

1,0 

64 

Service and sales 

1 







workers 







Craft and related 
tr ades workers 

2 

11 

2 




15 

Plant and machine 
operators and 
assemblers 

6 

25 





31 

Elementary 

occupations 

13 

105 

1 


38 


157 

Total permanent 

23 

172 , 

13 

1 

i||,,8i ^ 

18 

308 

Non- permanent 

Grand total 


Male 



Female 



Occupational 







Total 

Levels 

A 

C 1 

W 

A 

C 1 

W 


Senior management 


2 

2 




4 

Professionally 
qualified and 
experienced 
specialists and mid- 
management 

1 

4 

7 


1 

3 

16 

Skilled technical and 
academically 
qualified workers, 
junior manageiment, 
supervisors, foremen 
and superintendents 


28 

3 

1 

42 

15 

a§ 

Semi-skilled and 
discretionary 

10 

36 



4 


50 


dedslon making 



1 


34 


Unskilled and 

defined decision 12 102 

making 


Total permanent 

23 

172 

13 

1 

81 

18 

308 

Non- permanent 








Grand total 

23 

172 

13 

1 

81 

18 

308 

Key function 
(Department) 

A 

Male 

C I 

W 

A 

Female 

C I 

W 

Total 

Municipal 

Manager 


2 

1 


2 

1 

G 

Administration 


5 

2 


24 

6 

37 

Finance and 
Information 
Systems 


8 

3 

1 

23 

ID 

45 

Technical Services 

22 

147 

7 


25 

1 

202 

Community 

Services 

1 

10 



7 


18 

Total permanent 

23 

172 

13 

1 

81 

18 

308 

Non- permanent 








Grand total 

23 

172 


, , 1 

81 

18 

308 

Table 35; Details on po,sts filled 








3.1.3 Empioyinent equity 

The Employment Equity Act dictates that all workplaces promote equity in terms of gender, race and 
disability, 'llie municipality has art approved Employment Equity Plan that Is implemented when all vacant 
posts are filled. During the 2008/09 financial year, ttie Municipality appointed 40 employees in various 
departments. Al! of these appointments were based on both the service delivei’y needs and the 
Ernployrnent Equity Plan. 


The transformation statistics were as fdlw^ at 30 June 2009: 


Description 

Af r iran 

Coloured 

Indianv 

White 

Male 

Female 

Target lune'09 

24 

247 

0 

37 

203 

105 


43 



White 


Description African Coloured Indian 

AcUia! Juiie'09 24 252 0 32 208 100 11 

Table 36; tmployajent equity statistics 


The demographic information of the munidpality comii^red to the workforce is as follows as at June 
2009: 


Descriprion 

1 ULfll 

African 

Coloured 

Indian 

White 

Population numbers 

50 208 

2 800 

38 215 

64 

9 125 

% Population 

100 

5.57 

76.11 

0.1 

18.1 

Number for positions 
filled 

308 

24 

252 

0 

32 

% for Positions filled 

100 

7.8 

81.8 

0 

10.4 


Table 37; Empfoyinent equity vs population 


3.2 Capacitating the municipal workforce 

3,2.1 Staff training 


The Work Place Skills Plan (WPSP) for the 2008/09 financial year and the Implementation Report for the 
2008/09 finaclal year was submitted to the LGSETA on 27 June 2008. The amount spent on training was 
R200 000; which is 0.6% of the salary spend of R36 004 million as at 30 June 2009. The training 
programmes that were completed by the municipal staff Is summarised in the following table. 


Name of 

frnjnlng 

programme 


Short description/ 
Provided by 


Operator Training 


Diggerfoader, Grader, Frcwrt 
End Loader 


Number of officials 
Gender Race 


Fe-"-' 

mal Male AF AM CP CM WF WM 


13 2 11 


Payday 


Salary Module 


1 


Personal Assistant 


Secretarial and Cust(Mn«' 
Service 


3 


Water Training 


Learnership 


14 


ABET 


Senior Certificate 


1 


14 

i 


44 




Ml - M6 

hlectrical Training 

Total 


Table 38: Staff training 




Gender ^ace 

Fe- 

ma! Male AF AM CF CM WF WM 

e 

5 5 

1 36 2 34 1 


3.2.2 Counciilor training 


The training programmes that were completed by councillors of the municipality is summarised in the 
following table: 


Number of councillors 


Name of Gender Race 

training Short description 

: programme Fe- 

mal Male AF AM CF CM WF WM 
e 

ELDP Executive leadership 2 2 

development 

Total 2 2 


Table 39: Councilor training 


3.3.1 Injuries and sick leave 


^ Depaitment 

Municipal Manager 


Admlinistration, 


Community Services 

Total 

Table 40: Injuries and sick leave 


Total nr of Injuries for 
the year 

0 

3 

0 

37 

0 

40 


Total nr of days sick 
leave for the year 

76 

199.11 

186.04 

974.3 

4 ? 

^4^' 482.45- 
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Trj order to deliver an effective human resource managemeit ftincfelon to its workforr:e, the mtjnicipaiity has 
developed the following strategies and policies: 


Approved policies 


Name of policy 

Date approved/ Revised 

Payment of furniture removal costs regarding new 
appointments 

31/07/2001 

Consent regarding private word to employees 

26/11/2002 

Smoking in the workplace 

30/06/2003 

Misuse of intoxicated substances 

30/06/2003 

HIV / AIDS in the workplace 

30/06/2003 

Sexual harassment in the workplace 

30/06/2003 

Wearing of clothes in the workplace 

25/11/2003 

Study bursaries to employees 

30/09/2004 

Overtime work by employees 

22/02/2005 

Transport allowance scheme for essential users 

06/05/2005 

Vehicle scheme for senior officials 

31/10/2005 

Allowance for acting in section 57 posts 

06/02/2007 

- Policies still to be developed 


Name of policy 

Proposed date of approval 

Procedure for the appointment of personnel 

March 2010 

Recruitmerit of "scarce skills" 

March 2010 

Induction / Orientation of new employees 

June 2010 

Provision of housing / muriidpat houses to em|;ri^ees 

June 2010 

Employment of internships / students 

October 2010 

Use of telephones, ceil phones, internet atxl e-maHs at the 
workplace 

October 2010 

"Whisde I'jSowing" at the -worlcii^sce 

Deceriber 2010 


Table 41 : HR polities cjnd plans 
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Finanda! year 

Total Expenditure 
salary and allowances 

(R'OOO) 

Total Operating 
Expenditure 

(R'OOO) 

Pei'centage 

(%) 

2006/07 

29 773 

91 312 

32.61 

2007/08 

32 964 

105 437 

31.26 

2008/09 

Table ■42: Staff expenditure 

36 004 

i24 806 

28.84 




This chapter deals with how services were deliver^ duriiig the 2008/9 financial year and indicates the 
performance against the KPA's for the 2008/9 financial year based on the IDP processes followed as 
explained In Chapter 1 of this report. 


The ijerforrnance of the Municipality is reported against the objectives for each department as Indicated in 
the IDP and the performance agreements of the departmental heads. The chapter also highlights the main 
KPAts for 2008/9. 


Functional breakdown by Department 


Department Functions 

Corporate Strategy, IDP Management, Internal audit 
Support Services and Community Services, Legal Services and Land 

Use 

Finance and Information Systems Income, Expenditure and Information Systems 

Technical Services Civil Services and Electro-technical Services 

Community Services Traffic Services and Disaster Management 

Table 43: Funcdona! breakdown 


Municipal Manager 
Administration 


4.2 NUNIOPAL MANAGER 


The Municipal Manager has assumed direct re^nsibillty for corporate strategy and the drafting, 
management and implementation of coundl's IDP. The c^fice of die municipal managei' also .strives to 
enhance the relationship between the political and administrative centres of the council, to promote 
governance mechanisms and Innovations in the ar^s of oxnmunication, strategic |jlanr?ing, infonnation 
and kno’wiedge managemenl:. 


nice as 


IDP Objectives/ Key 
performance area 


Key perforinaiii'4* Ward nr 
indicator definition /Area 


Baseline / 
Target 
date 


Annual 

Target 


Actual 

performance 




Council & General 
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7r>P Objectives/ Key 

Key performance 

War^ nr 

Easelinie / 

Annual 

Actual 

peiformance area 

indicator defiriitiion 

/Area 

date 

Target 


Council Meetings 

Council meetings held 

All 

4 

4 

4 

Special Council Meetings 

Attendance of meetings 
at lea^ 80% 

Ail 

80% 

100 

100 

Executive Mayoral 
Committee Meetings 

EMC meetings held 

AH 

10 

10 

10 


Attendance at regular 





Meetings 

ward committee meetings 
by respective councilors 

28 

28 

28 

Strategic planning session 

Strategy se^ion attended 





and approval of annual 

to determine muntopal 

All 

1 

X 

X 

1 

municipal strategy 

strategies 





Strategic planning session 






and approval of annual 

IDP approved 

Alt 

1 

1 

1 

municipal strategy 






Councilor Training plan 

Asse^ment and drafting 
of plan 

All 

% 

1 

0 

Reporting of the 2007/08 
performance 

Annual Report approved 

All 

1 

1 

1 

Performance Frameworit 

Performance Committee 

All 

100% 

o 

o 

0 

adherence 

appointed and trained 

Performance Framework 

Performance reviews 

All 




adherence 

completed 




Performance Framework 

MM performance contract 

All 




adherence 

approved 




SDBIP approval end 

SDBIP approved within 28 

AH 



1 

reviews 

days after budget 




~ ' Municipal Manager 




Implementation of 

Development of a process 

All 

100% 

100 

0 

Communication Strategy. 

plan 

Annual risk analysis. 

Annual risk analysis 

AH 

100% 

100 

100 

4 Audit Committee 

4 meetings per year 

All 



3 

meetings. 

4 

4 

Newsletters 

Quartely municipal news 
letters 


4 

4 

4 

Implementation of 
Internal audit reports 

% of Interna! audit 





queries rectified wHtiln 6 
months 

All 

80% 

80 

80 

To submit the municipal 






draft and final annual 

Within the required 





repotting to the Council 

timefirarnes - Draft en Jan 

m 

2 

2 

2 

(Director: Finance to co- 

09, Final end 09 





ordinate compilation) 






Vertial complaints 
received by the Mayor 

Attend to comj^tnts: % 

At! 

95 % 

95 

95 

and full-time Councilors 

within 7 days 


are attended to 
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IDP Cn>H'ttiv«s/ 

performance area 

Resofirtions taken by the 
Executive Mayor a)mpiy 
with legislative 
requirements 
Advise to all Councilors 
about legislative 
requirements when 
queries are received 

Advise the Speaker on 
procedures to be followed 
and investigations on any 
alleged breach of the 
Code of Conduct for 
Councilors 

Arrange press meetings 
and -interviews for tbe 
Mayor 

Preparation and 
submission of SDBIP 
2009/10 

Sustainable management 
of IGR over a wide 
spectrum in order to 
enhance integrated 
development planning 

Liaison with Leadership 
team on a forth nightly 
basis 

Implementab'on of 
Council resolutions 


Development of human 
resources 


Ensuring disciplinary 
Hearings within 14 Days. 

Effective functioning of 
the Local Labour Forum 
as per collective 
agreement. 
Managing of effective 
performance 
management system 

Performance contracts 
submitted 

Appointment of internal 
audit assistant 



Key perforntance 
indicator 

W^d nr 
YArea 

Baseline / 
Target 
date 

tonual 

Target 

Actyal 

performance 

% Sui^rt and advice 
w'ithin 24 hours 

All 

95% 

95 

95 

% advise wittrin 24 hours 

Ail 

95% 

95 

95 

% Advise v«thin 24 hours 

All 

95% 

95 

95 

Arrar^gements as 
required 

Alt 

95% 

95 

95 

Submit SDBIP within 28 
days after budget 
approval to mayor 

Ail 

1 

:i. 

1 

i00% of attendance by 
applicable senior manager 

Alt 

100% 

100 

100 

Meetings with 
management team per 
month 

All 

36 

36 

23 

Items implemented within 
required timeframe 

All 

95% 

95 

95 

Guidance and support 
provided to staff 
measured by comfrfalnts 

All 

80% 

80 

80 

Hearings within 
prescribed timeframe 

All 

95% 

95 

95 

attendance by ail rote- 
players 

All 

95% 

95 

95 

Quarterly reports to 
cound! 

All 

95% 

95 

47.5 

Performance contiads 
submitted wiUiin 1 mcmth 
after beginning of the 
financial year 

All 

100% 

too 

too 

Person appointed 

Ail 

100% 

100 

100 


XDP&LED 
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njp Objectji?es/ Key 
performance' 

Co-ordination of ward 
committee meetings 

IDP process according to 
approved process plan 

IDP process according to 
approved process plan 

IDP process according to 
approved process plan 

IDP process according to 
approved process plan 

IDP process according to 
approved process plan 

IDP process according to 
approved process plan 

IDP pj-ocess according to 
approved process plan 

IDP pi ocess according to 
approved process plan 

IDP process according to 
approved process plan 


Implementation of the 
Food security Project. 

To establish 
intergovernmental LED 
forum at local level 
Establish focal drug action 
committee 

Co-ordination of the 
signing of lease 
agreements between 
public worte and Doring 
Bay Development T rust 

Farming Project Doring 
Bay - tunnel vegetables 

Olive tree project - 
Vajirhynsdorp 

Availability of commonage 
to small farmers. - 
Lutzville 


Key performance ; 
indicator definition 

At least 1 wrard ewnmittee 
meeting every quarter in 
all 7 wards 

Environmental analy^ 
(detail in process plan) 

IDP co-ordination (detail 
in process plan) 

Public participation of 
draft IDP 


IGR consultation 


Project planning for 
2009/10 

Approval of draft IDP 


Finalise KPI's for 2009/10 

Public participation of 
KPI's with draft budget 

Approval of final IDP 

Sending of copies to all 
applicable provincial and 
national departments 
Establishment of a food 
garden In each town 

Established forum 


Established corrHriittee 


Signed lease agreement 


Securing of funding for 
project 

Market researdi to get 
response for usa^ of 
grey water 

Identification of suitable 
land 


Wardhr 

/Area 

Baseline / 
Target 
date 

All 

28 

AH 

100% 

Ail 

100% 

All 

100% 

All 

100% 

All 

100% 

All 

100% 

All 

100% 

All 

100% 

A!! 

100% 

All 

100% 

All 

1 per town 
in 8 towns 

All 

100% 

A!i 

100% 

m 

100% 

A!! 

100% 


100% 

All 

100% 



28 2.8 


100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

8 

8 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 


IDP process according to 
approved process plan 
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I0P ObJe<±i¥€s/ Key 

Key 

Ward fir 

Basefir^e / 

Annual 

Actual 

perfonnance area 

indicator de^nltion 

/Area 

f tar 

date 

Target 

performance 

Small farmer 

Renewaf of contracts with 

PS 

100% 

100 

100 

management 

anall famieis 

Marketing of the 
Matzikama Area - (LED 
projects) 

Economic development 

Established at least 3 
projects 

All 

3 projects 


3 

summit to identify 

Hosting of summit 

All 

1 summit 

1 

i. 

projects 






Implementation of the 

Selling of established 

All 

3 projects 
with 

investors 

3 

•3 

LED process plan. 

projects to investors 

•J 

Assi.stance for new 
entrepreneurs. 

Establishment of a 
business development 
c^tre 

All 

1 centre 
established 

1 

1 

Strategic and sustainable 
budgeting 

2009/10 Budget approved 
before the legislative 
deadline 

All 

1 

1 

1 

Strategic and sustainable 
budgeting 

2008/09 Revised budget 
approved before the 
legislative deadline 

AH 

1, 

J. 

1 


Monitoring of revenue 





Effective expenditure and 

and expenditure and 

All 

12 

12 

12 

revenue management 

decisions on remedial 


steps If necessary 





Annual municipal budget 
and adjustment estimates 

Annua! budget approved 
and monitoring of 
implementation 

All 

1 

1 

0.75 

Annual municipal budget 
and adjustment estimates 

6 monthly review to 
determine adjustments 
budget 

All 

1 

1 

1 

Annua! municipal budget 
and adjustment estimates 

Submit to the mayor a 
statement of the 
municipalit/’s budget 

All 

12 

12 

12 

Ensure that the 






recommendations in the 

% implemented in 

All 

90% 

90 

90 

External Audit report are 
successfully implemented 

following financial year 





Ensure proper 
procurement practices 

No of successful appeals 
against munidpality on 
the awarding of tenders. 

All 

0% 

0 

4 


Table ^4; Performance against KPA's; Munrcip^ manager 



(Indude capital projects KPI%) 
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KPI’s met (63 of 68) 
KPI's no( met (5 of 68) 


KPI’s almost met (0 of 68) 


ite KPI's not yet meas'jred (0 of 68) 


Maim Delivery Agenda 2009/10 

Key performance indicator Ward nr/ Area Target 

Timely performance management evaluation and reports All June 2010 

Quarterly risk evaluations and reports to council Ail February - July 2010 

Table 45: Main delivery agenda 2009/10: Municipal Manager 


The Administration Department consists of eight sections, i.e. Administration, Human Resources, Library, 
Tourism, Town Planning, Legal Services, Housing and Resource Centre. The Administration Department is 
the secretariat of Council and supports the legislative and executive functions of council. 


IDP Objectives/ Key 
performance atea 


Key performance Ward nr 
indicator definition /Area 


iffascfine/ 

Target 

date 


Annua! 

Target 


Actual 

peiformarii-e 


Hmiifdng & Town Planning 


Maintenance of Spatial 
Development Framework. 


Review and PuWlc 
particlpataon of Spatial 
Development Framework 
in order to detcsmine 
land use needs 


Ail 


100 % 
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TDP Objectives/ Key 

Key pe^ormance 

Ward nr 

Beeline/ 

Annual 

Actual 

penfomiance dr?;* 

indicator definitron 

/Area 

date 

Target 

performassce 

Management of 
Vanrhynsdorp Thusong 
(MFC) 

Management erf centre 
and facilitation of spedal 
community projed:s and 
events 

All 

At least 8 
projects/yr 

4 

4 

Management of 
Vredendal Thusong 
(MPC) 

Management of centre 
and facilitation of ^)eciai 
community projects and 
events 

A!! 

At least 8 
projects/yr 

8 

8 


Finalisation of houang 





Housing 

plan and public 

All 

100% 

100 

80 


participation 





Housing 

Review of existing 
housing waiting list 

All 

100% 

100 

100 

Housing 

Handling of housing 
subsidies applications 

All 

100% 

100 

100 


Processing of Land Use 





Land Use Management 

Applications within 
prescribed timeframes 
Processing of Removal of 

All 

95% 

95 

95 

Land Use Management 

title restrictions 
applications within 

All 

95% 

95 

95 


presaibed timeframes 





Land Use Management 

Maintenance of Land use 
records 

All 

100% 

100 

100 

Management of 
municipal property data 

Maintenance of 





municipal property data 
files title deeds, etc) 

All 

100% 

100 

100 

illlllilBBWlMiJ 

Management 




Implementation of 
Internal audit reports 

% of Internal audit 
queries rectified within 6 
months 

All 

80% 

80 

80 

Submission of Annual 
Report information 

Departmental R^rt 
submitted by 31 
November 

All 

1 

1 

1 


Reasonable assignment 





Assignments from 

irnpiemented within 

All 

100% 

lOQ 

100 

municipal manager 

required timeframes 





Achievement of 

% of employment equity 





employment equity 

targets of po^ons filled 

All 

100% 

100 

100 

targets 

achieved 





Management of audit 

% of audit queries 

All 

100% 

100 

100 

queries 

ccHTipIeted within 30 days 


Meetings with 





liaison with Leadership 

Management team per 

AH 

24 

24 

24 


month 





Implementation of 
Council lesoiutions 

Items implements 
v/ithin required 
timeframe 

M 

100% 

100 

100 


Facilitation of a legal 





i,egal Services 

Support Serxdces to the 

Ai! 

100% 

100 

100 


municipality 





Legal Input 

Provide input into by-law 
revision 

All 

100% 

1.00 

100 
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IDP Objectives/ Key 

Key perfoiimafic^ 

Wardnr 

Baseline!/ 

Aninual 

Actual 

performance - Jieo 

Indicator definition 

yArea 

date 

Target 

performance 

Skills Development 

# of targeted individuals 
traini^J 

Ail 

100% 

.100 

75 

Ensure proper 
procurement practices 

No of successful appeate 
against munidpairty on 
the awarding of tenders. 

All 

0% 

0 

0 


Support Service 





Consultation with PGWC 





Management of Libraries 

to enter into and finalise 
an formal service level 

Al! 

100% 

100 

0 


agreement 





SDBIP reporting to 
council 

Timeous reporting to MM 
before due dates 

All 

1,00% 

100 

100 


Development of an 





Access to infofTnation 

access to information 
manual for the 

All 

100% 

0 

a 


munidpality 






Compilation and 
distribution of the 





Committee Services 

agendas and minutes of 





(Council, sec 79 

the council and its 

All 

100% 

100 

100 

committees and Maycom) 

committees and 






ensuring approval by 
relevant chairperson 





Personnel Training 

Development of work 
place skills plan 

All 

100% 

100 

100 


Facilitating of 





Personnel Training 

implementation of work 

All 

100% 

100 

75 


place skills plan 






Provide Administrative 





Recruiting of Personnel 

support with the 
recruitment and selection 

All 

100% 

iOQ 

100 


of new personnel 





HR policies 

Review and development 
of HR pofides 

All 

100% 

100 

100 


Development of a draft 





HR policies 

and ^^ectlon 

Ail 

100% 

100 

100 


policy 





HR Management 

Maintenance of an 
approved organogram 

All 

100% 

100 

100 


Facilitation of job 





HR Management 

descripticms and job 
evaluation processes 

All 

100% 

100 

100 

HR Management 

Management of TASK 
transitional 

All 

100% 

100 

100 

HR. Management 

Maintenance of all HR 
records 


100% 

100 

100 


Review/ Devdopment 





HR Management 

and implementaticm and 
sutwnitting of 

All 

100% 

100 

0 


employment equity plan 
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I0P Oijiectives/ Key 

Key performance 

Ward nr 

Saseiine/ 

Annual 

AcfcLia! 

performance area 

indicator definition 

/Area 

date 

Tai''get 

performance 


Establishment of mo'e 





HR Management 

effective disciplinary 
processes and actions 

Ail 

100% 

100 

0 


Review current and 
implemented centralised 





Contract Management 

contract archive 

All 

100% 

100 

100 


according to Arciiives Act 





Contact Management 

Establish archive fcH" all 
polities 

All 

All 

100% 

100 

100 

Contact Management 

by-laws 

100% 

75 

/ J 


Provision of I.LF support 






service with regard to 





Labour relations 

compilation and 
distribution of agendas 

All 

100% 

100 

100 


and minutes 





Implementation of a 
digital record system. 

Imptementaticrt) of a 
digital reconj system. 
(Collaborator) 

All 

100% 

100 

0 


Review and 






rationalisation of existing 





Maintenance of By-laws 

By-laws and development 

All 

100% 

o 

o 

0 


of new by-laws - Tariffs 
and credit control 


Provide input into 
process for new Tourism 
signs 

Provide strategic 
guidance to the LTO - 
Local Tourism 
Organisation (MTV) 
Updating of Tourism 
Brodiures. 
Attendance and 
participate In Tourism 
forum meetings/ 
activities (MTV) In 
accordance with 
^tieduled 
meetings/activities 
Tabie 46: Performance agalrrst KPA's: Administration 


Tourism " 


All 

100% 

100 

100 

All 

100% 

100 

100 

All 

100% 

100 

100 

All 

100% 

100 

1.00 


Management of Tourism 

Management of Tourism 
Management of Tourism 

Management of Tourism 


(Indude e^ipttal projects KPI's) 
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KPts met$O«rf6J0 
KPI's nor mer (i 1 of 


KPI's 4ilmost mer (6 of &?) 


KPPs not yet meestireid (0 of i>7) 


Najn Delivery Agenda 2009/10 

Key performance indicator Ward nr/ Area 

Provision of support services to the counci!, mayoraf 
committee and other committees, human resource ... 

management, sustainable land use planning and housing 
administration 

Table 47: Main Delivery Agenda 2009/10: Administration 


Target 


100% 


The Finance and Information Systems Department manages the financial affairs of council to ensure the 
optimum use of all counctl assets. In essence, it Is the protector and custodian of the public purse as it 
levies taxes and charges on the public, collects the taxes and charges from the public and administers the 
expenditure of those taxes and charges on goods, services and assets on behalf of ttie public. The 
department is split into three separate sections as follows: Income, Expenditure and Infonnation Systems. 


IDP Objectives/ Key 
performance area 


Key performance Ward nr 
indicator definition ; /Area 


Baseilne / 
Target 
date 


Annual 

Target 


Actual 

performance 


Budget Office 


Input of Budget process 
plan into IDP process plan 


All 


1 


1 


1 


IDP Objectives/ itey 
performance as-ea 

iCey perforwiance 
Indicator definition 

i Ward nr 
iArea 

Baseline / 
larget 
date 

Annyal 

Target 

Actyai 

performano 

Annual Budgeting 

Input from Ctept’s for 
drafting of Budget 


100% 

1.00 

100 

Annual Budgeting 

Drafting of annual budget 

Ail 

1 

1 

1 

Annual Budgeting 

Public participation of 
budget 

All 

100% 

100 

100 

Annual Budgeting 

Budget aligned with IDP 
outputs 

Ail 

100% 

•i r\r\ 

LKjyJ 

100 

Annual Budgeting 

Submission of final budget 

All 

1 

1 

1 

Annual Budgeting 

Midyear budget 
assessment 

Afl 

100% 

100 

100 

Annual Budgeting 

Monthly reviews as per 
section 71 

All 

100% 

100 

o 

o 

Annual Budgeting 

Submission of SDBIP 

All 

1 

1 

1 

Financial Statements 
2007/2008 

Submitting of Financial 
Statements 2007/2008 
within required timeframe 

All 

100% 

o 

o 

100 

Updating of Policies 

Review and Updaling of 
financial policies annually 

All 

100% 

100 

100 


Expenditure 


0% complaints, written 

Expenditure Management from creditors re overdue Afl 0% 0 0 

payments per montli 


Expenditure Management 


0% comi^ints regardii^ 
salary paymente 


Ail 


0 % 


0 0 
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Key perfonnance ■■ ■■:Wardnr 

indicBtor deHnition /J^ea ^ Tarqet 

' date ^ 



Expenditure Management 


Transfers of previous 
month's salary related 
deductions prior to die 7th 
of the current month 


Reconciliations of control 
votes and suspense 


Expenditure Management 

accounts completed within 

5 working days after 
month end 

All 

100% 

100 

too 

Expenditure Management 

Balancing regiSer with 
control accounts within 5 
working days after month 
end 

Alt 

95% 

95 

95 

Expenditure Management 

Timeous submission of 
IRPS’s 

All 

100% 

100 

100 

Asset Management 

Developm^t of asset 
maintenance plan 

All 

100% 

100 

20 

Asset Management 

Completion of ass€i 
unbundling for assd: 
register 

All 

100% 

100 

0 


Income 




Income Management 

100% levy payers 
regtiSered 

All 

100% 

100 

100 

Income Management 

100% active accounts 
posted li^fore pmt date 

m 

100% 

100 

100 

Income Management 

90% of all met^s read on 
mondily basis 

All 

100% 

100 

100 
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■OJ» Objectives/ Key 
perforrn?»r»ce 

ICey performance 
indicator definition 

Ward nr 
/Area 

Baseline / 
Target 
date 

Anrsual 

Target 

Actoal 

performavjre 

Income Management 

AH ftjnds receive receipted 
and banked on the 
working day after receipt 

M\ 

100% 

100 

100 



0% deviation from credit 





Income Management 

c;ontrol policy - bloddng of 
pre-paid meters 

AH 

0% 

0 

0 


All ftjnds received safely 

Income Management stored on the same day, no 

All 

100% 

100 

100 

losses allowed 






Income Management 

Debtors information 
verification process 

All 

100% 

100 

100 

Income Management 

Indigent processes 

All 

90% 

90 

90 

General valuation 

Completion of 
Strandfontein 

All 

100% 

100 

100 

Free basic services 

Maintenance of Indigent 

All 

100% 

100 

100 


register. 





Corrtrol over booking 

Effedive handling of 

All 

100% 

100 

100 

system of resorts. 

bookings 

l.ocal Government 
Financial Management: 
Grant 

Imf^nentadon of projects 
as approved 

AH 

100% 

100 

1QQ 



rr 




Implement electronic 
record Management 

License Collaborator 


100% 

100 

100 

system 






Implement electronic 
record Management 
syst£?fTi 

Implement coll3lx)rator 
sy^em 

All 

100% 

ioo 

50 

Opening of pay point 8s 

Appoint 

AH 

100% 

100 

100 

notice board. 

according to budget 



Maintenance of n' 
systems. 

Effective functioning of IT 
systen 

A!! 

100% 

100 

100 


6 



XDP ObjeLttvfes/ Key 
performance Sfop 

Key performance 
indicator definition 

Ward nr 
/Area 

Baseline / 
Target 
date 

Annual 

Target 


implementation of an IT 
ticket system for 
complaints. 

Establishment of addibonal 
server far all complaints 

Ail 

100% 

100 

50 

Implementation of GIS 
system in collaboration of 
WDM 

Training and 
implementation / data 
colledion Implementation 
of GIS system in 
collaboration of WDM 

Ail 

100% 

100 

100 


Comnmnication 


Implementation of a VOIP 
Telephone 


100 % 100 100 


Implementation of digital 

Cemetery Register cemetery system Cemetery All 100% 100 50 

Register 


Centralised Mali Booking 
System 


Implementation of 
Centralised Hall Booking 
System 


All 


100% 


100 


50 


Management 



5DBIP reporting to Timeous reporting to MM 
council before due dates 


All 100% 100 


100 


Submission of Annuci! 
Report 


Arrnual Report sutwnrtled 
wldiiin 60 days after recerjrt 
of AG report 


All 


1 


Implementation of % of internal audit queries 
:nf;ernaf audit reports rectified within 6 months 


80% 80 80 


Submission of Annual Departmoftal R^rt 

Report information submitted by 31 November 
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Key performance \ W 
indicator definition /Area 


Baseline / 
Target 
date 




Assignments from 
munidpa! manager 

Reasonable asagrunent 
implemented within 
required timeframes 

/Ml 

100% 

ioo 

1.00 

Achievement of 
employment equity 
targets 

% of emplo^ent equity 
targets of positions filled 
achieved 

All 

100% 

100 

100 

Management of audit 
queries 

% of audit quCTies 
completed within 30 da^ 

All 

100% 

100 

100 


Liaison with Leadership 


Meetings with Management 
team per month 


Ail 


24 


24 


24 


Implementation of Items implemented within 
Council resolutions required timeframe 


100% 100 


100 


Legal Input 


Provide input into by-law 
revision 


Ail 


100% 100 


100 


Skills Development 


# of targeted individuals 
trained 


All 


100% 100 


100 


Ensure propet' 
pi'ocurement practices 


No of successful appeals 
against, municipality cm the 
awarding of tenders. 


All 


0% 


0 


0 


Supply Chain Management 


Supply Chain 


Management 


Reporting of deviations 
with purcdiases fr(»Yi 
council approved SCM 
policy 


All 100% 100 iOO 


Supply Chain Bid committee support and 

Management amipfiance 


100 % too 100 
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Key performance Ward nr 

Indicator definition /Area 




Supply Chain 
Management 

Monitor procurement (rf 
goods in line BEE target / 
policy 

All 

100% 

100 

100 

Extension of Supply 
Chain Management unit. 

Appoint additionai 
personnel as budgeted 

All 

100% 

100 

100 


Table 48: Performance against KPA's: Finance and Information Systems 


SDBIP 08/09 DASHBOARD 

(Include capital projects KPl's) 



KPI's mer(52oF&2) 
KPTs noi! rrtftt (5 of 62) 


KPTs almosi me( (1 of 62) 


KPfs iwt yet measured (0 of 62) 


Mam Delivery Agenda for 2009/10 

' Key performance mdiratoi Ward nr/ Area 

Effective irripiementation of debt recovery pcrficy AH 

Investigate and impiement plans to reduce el«±ridty losses All 


90% 

50% 


Table 49: Main delivery Agenda for 2009/10: Rnance and Infbrrreft»i Sy^^ns 


'This IDepaftment's primary rrspcHisittlities are fire fighting, dl^ster management and traffic. It comprises 
of two sections namely Traffic and Dlsasta' Management. 


IDP Objectives/ Key 
performance area 


Response to call-outs 


Key performance 
indicator definition 


Ward nr 
/Area 


Baseline 
/ Target 
date 


Disaster Management 


95% of call outs 


Annual 

Target 


performance 


for disaster 

responded to writtiin 15 

All 

95% 

95 

95 

Management 

minutes 





Appointing and 
controlling of life 
savers for 
Strandfontein. 

Appointment of life 
savers by contractor. 

All 

annually 
during 
holiday 
and festive 

seasons 

2 

2 

Facilities for life savers. 

Provison of Fadlities for 
life savers. 

All 

100% 

0 

0 

Painting of road 
surface. 

Development of 
maintenance plan 

All 

100% 

0 

0 

Maintenance and 
inspection of fire 
hydrants. 

Inspection of fire 
hydrants and report 
monthly 

All 

12 reports 

12 

12 

Disaster Management 

Revise and update plan 

All 

100% 

100 

100 

Disaster Management 

Co-ordination of role 
players 

All 

100% 

100 

100 

Disaster Management 

Attendance of 
provincial meetings 

All 

100% 

100 

100 

Disaster Management 

Provision of standby 
personnel on 24hour 
basis 

All 

100% 

100 

100 


Law Enforcement 



Establishment of a Law 
Enforcement division 

Appointment of 
personnel within 
approved budget 

All 

100% 

100 

100 

Community Policing 
forums 

Compulsory attendance 
arid provide input in 
CPF meetings 

Ail 

100% 

100 

IDO 



Management 




SDBIP reportirig to 
coundi 

Timeous reporting to 
MM before due dates 

Ail 

100% 

100 

100 

Implementadon of 
Interna! audit reports 

% of Internal audit 
queries rectified w^in 6 
months 

Ail 

80% 

80 

80 

Submission of Annual 
Report infomicition 

Departmental Report 
submitted by 31 
November 


1 

1 

i 

Assignmente frarn 
municipal manager 

Reasonable assignment 
implemented wittiin 
required timeframes 

All 

100% 

100 

100 

Achievement of 

% of employment 





employment equity 
targets 

equity targets of 
positions filled achieved 

All 

100% 

100 

100 

Managenierst of audit 
qsierres 

% of audft queii^ 
completed within 30 
days 

All 

100% 

100 

100 
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Objectives/ Kev 

performiarTce area 

Key performance 
indicator det^nition 

Ward nr 
/Area 

Baseline 

/Target 

date 

Annual 

Target 

Actual perfos 


Meetings with 





liaison with Leadership 

Management team per 

All 

24 

24 

24 


month 





Implementation of 
Council resolutions 

Items implemented 
within r^iuired 
timeframe 

AH 

100% 

100 

100 

Legal Input 

Provide input Into by- 
law revision 

Al! 

100% 

100 

100 

Skills Development 

# of targeted indMduais 
trained 

Ail 

100% 

100 

100 

Implement By-laws on 

Items implemented 





Law Enforcement in 

within required 

All 

100% 

100 

100 

municipal area 

timeframe 






Traffic Services 



Collection of motor 
veldcle registration and 
licensing fees 

Service available 20 
days per montti 

Ail 

20 

240 

240 

Maintenance of 
equipment of test 

Daily avallabiiity 

All 

100% 

o 

o 

100 

centre 

To spend a maximum of 
45 min [handling time] 





Inspection of vehicles 

per vehicle but within 
the framework of SABS 

All 

100% 

100 

100 


Practice Code 0216 






when opened. 





Speed Law 

300 speed fines per 

All 

300 per 

4615 

4615 

Enforcement 

month 

month 

Organised Ij3w 
E nforcement 

12 l..aw Enforcement 

Ail 

12 

12 

12 

operations 

operations 





Actual testing which 

95% of all appointments 

AU 

95% 

95 

95 

took place as planned 

for telling completed 

Service availability 

Days per month that 

All 

20 

240 

240 

during regular hours 

Service is available 

Management of 
speeding camera 
contract:. 

Tirneous review of 
contract before end 
date with performance 

All 

3 months 
prior to 
end date 

100 

100 

measures 






Meeting with motor 





Effective !GR 

registration working 
group - provincial 
Must attend Western 

All 

100% 

100 

lOD 


Cape road traffic 





Effective IGR 

Management co- 
ordinatic^ a^nmlttee 
within a 500km ratOus 

All 

100% 

ioo 

100 

Finalise daily closing of 
Motor I'egistration and 

witliin 24 hours 

Ail 

100% 

100 

100 

licensing fees and 





bansfer 

Pay over R46.50 per 





Inspection of vehicles 

card - levy to Prodite 
within Provincial 

All 

100% 

100 

100 


requiremente. 
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im Objad-)V€s/ Key 
performance area 

Key p«!forman«» 
indicator definitiem 

ttfaitlnr 

Basetine 
/ Tai^et 
date 

Annual 

Target 

Actual performance 


To satisfy the SABS 





Inspection of vehicles 

Insf^ctorate 
requirements 100% 

Alt 

100% 

100 

100 

Attend to damaged 

Within 7 days after 





road signs within 7 

notifi<3tion. (according 

All 

100% 

100 

100 

days after notifreation. 

to re{X)rts) 






Table 50: Performance against KPA's: Community Sendees 


SDBIP 08/09 DASHBOARD 

(Indude capita! projects KPI's) 



KPI‘smel(42of47) 


Ipl KPI’s n(M met (5 oF 4?) 


T^I's almost met (0 of 4?) 


KPI’s not yet measured (0 of 4?) 


Main Delivery Agenda for 2009/10 

Key performance indicator 

Scheduling of traffic services 
Drivers/Leamers licenses 
Cleansing of streets 

Table Si; Mair. Ddiven/ Agaiida 2009/10: Community Se^ces 


tA^ard nr/ Arcci larpet 

Ail 2009/10 

6 2009/10 

All 2009/10 




The Technical Services Department oansists of tte mginal Towi Engineers Department. The department's 
primary responsibility Is the provision and maintenance of Infrastructure. The prlorily of the depaitinent for 
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the next five yf^<;irs is to ensure that in the k^ig tom infrastructure can acxx)mm{xiate the growths of the 
tows'i and that planning of al( infrastructure projects is done aca^rding to the Integrated Development Plan 
(IDP). It comprises of two sections namely Civil Service and Sedro-tedinlcal Services, 




IDP Objectives/ Key 
performance aiea 

Key performance 
indicator definition 

Ward nr 
/Area 

Baseline / 
Target 
date 

Annual 

Target 

Actual 

performance 

Building pUvis 

Building Control 

Approval of building plans 
within 21 days after 
receipt of all required 
infoimation 

100% 

100 

100 

Building plans 

Building Inspections - 
progress visits according 
to approved building plans 

All 

100% 

100 

80 


Cemeteries 




Management of grave 
yards 

Securing that 5 graves are 
available at all times per 
week. 

All 

100% 

100 

80 

Maintenance of radio 
network 

Disaster Management 

Available 24 hours per day All 

100% 

100 

80 

Maintenance of other 
networks (TV, etc) 

Maintenarice of street 
lights. 

Maintenance of traffic 
lights 

Available 24 hours per day AH 

Electricity 

Weekly inspection of 
street lights and weekly All 

reporting. 

Repair when necessary All 

100% 

52 

100% 

100 

52 

100 

80 

48 

80 

Provide quotations for 
new Electjicity 
connections 

Within ten (10) days 
where existing network is 
being used, and within 
thirty (30) days where 
extensions must be done. 

All 

100% 

100 

80 

Provide supply 

within thirty (30) days 
where existing network 
can be used and sixty (60) 
days for low tesision and 
ninety (90) days for 
medium tension where 
extensions must be made 
to the netwc^. 
(Depending on 
availability) 

All 

100% 

100 

80 

Repair power failures 

50% within 1,5 hours and 
submit monthly report 

Ail 

12 reports 

12 

12 

Repair power failures 

60% within 3,5 hours and 
suixnit monthly report 

All 

12 reports 

12 

12 
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i:r>P Objectivf’s/ Key 

Key performam^ L 


Baseline / 

AnnuaJ 

Ai 

peKormance :-*r4--i 

indicator deflnitiiMni 


1 4Zl 

date 

Tas 


Repair power failures 

90% within 7,5 hours and 

All 

12 reports 



submit monthly report 

12 

12 

Repair power failures 

98% within 24 hours and 
submit monthly report 

All 

12 reports 

12 

12 

Maintain an Eiectricity 

Availability of personnel 

24 hours per day 

A!i 

100% 

100 

SO 

emergeticy service. 

according to standby list 






Discormect Electrictty 





Electricity credit control 

meters according to list 

All 

100% 

100 

80 


from Finance. 






Reconnect Electrictty 





Electricity credit control 

meters according to list: 

All 

100% 

100 

80 


from Finance. 





Handling of Electrictty 
account queries 

Provide Electricity 
technical support - 
Account queries 

All 

100% 

100 

BO 

Maintenance of meters 

Test Electricity meters - 
Ail meter accuracy queries 

All 

100% 

100 

80 


Test meters - Electricity 





Maintenance of meters 

Prepayment accuracy 

All 

100% 

100 

80 


queries. 






Notice of planned 





Electricity interruptions 

Electricity ititerruptions to 

All 

100% 

100 

80 


consumers 





Handling of complaints 

Customer enquiries 
handled. 

Alt 

100% 

100 

80 

Maintenance of electrical 

Development of 

All 

100% 

100 

80 

equipment 

maintenance plan 


• . XT-.---' Management 

4;L - 



Implementation of 

Items implemented within 

All 

100% 

100 

100 

Council resolutions 

required timeframe 

SDBIP reporting to 

Timeous reporting to MM 

All 

100% 

100 

100 

council 

before due dates 

Implementation of 
li vternai audit reports 

% of internal audit 
queries rectified within 6 
months 

^1 

80% 

80 

70 

Submission of Annual 

Departmentel Report 
sutMTiitted by 31 

Ail 

1 

1 

1 

Report information 

November 




Assignments from 
municipal manager 

Reasortable assignment 
Implemented within 
required tim^rames 

All 

i0Q% 

lOD 

100 

Achievement of 

% of anployment equity 





employment equity 

targets of potions filled 

At! 

100% 

100 

100 

targets 

achieved 





Management of audit 

% of audit queri^ 

Ail 

100% 

100 

JOO 

queries 

completed within 30 days 




Meetings witii 





liaison with Leadership 

Management team per 

Al! 

24 

24 

24' 


month 
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:tf>P OhjKctiVfS/ Jf-v 

Key petfesttisn^ 

^Wardor 

Baseline / 

Annyal 

Actual 

perfo!'mar!re area 

indicator definition 

/Area 

date 

Target 

performan? 

Lega! Input 

Provide input into by-law 
revisron 


100% 

100 

100 

Skills Development 

# of targeted indMduals 
trained 

All 

100% 

100 

100 

Ensure proper 
procurement practices 

No of succesful aK)eals 
against municipality on 
the awarding of tenders. 

All 

0% 

0 

0 


Water Reticulation and Purification 



Management of Water 
Services 

Water samples taken on a 
monthly basis. 

AH 

100% 

100 

100 

Management of Water 
Services 

Klawer Se Lutzville WWTtV 
capacity investigation 

All 

100% 

100 

100 

Management of Water 
Services 

Effective water services 
provision for 365 days per 

Alf 

100% 

100 

80 


year 





Management of Water 
Services 

Availability of personnel 

24 hours per day 
according to standby list 

All 

100% 

100 

80 


Fire Hydrants: 





Management of Water 

Development of plan for 

All 

100% 

100 

0 

Services 

the maintenance of fire 


hydrants 





Sewer Master Plan 
Dorlng Bay 

Sewerage investigation 
Doring Bay 

All 

100% 

100 

100 

To operate ttie 
purification works 

Effective operation of 
purification works for 365 
days per year 

All 

100% 

100 

80 

To renrove blockages 

The same day as reported 
and monthly reporting 

All 

12 reports 

12 

9 

The removal of domestic 
waste at all residences in 

Once pel' week. 

All 

100% 

100 

80 

ail residential areas 






Disfribution of black 
bags. 

Quarteriy 

All 

Quarteriy 

4 

4 


Cleaning of storm water 





Storm water 

system once a year befCH'e 

All 

100% 

1.00 

100 


winter 






Table 52; Perfomianee iigainst KPA's: Tedtnical ^rvkss 

S0BIP 08/09 DASHBOARD 

(Indude CBfMtai project ICICI's) 
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KPI's met (101 of 112) 
KPI's not met (10 of 112) 


KPI's almost met (1 of 112) 


^1 KPI's not yet measured (0 of 112) 


Main Delivery Agenda 2009/10 


Key performance indicator ^ 

Ward nr/ Area 

Target 

Provision of Potable Water 

Alt 

2009/1.0 

Maintenance of Municipal Roads 

Ail 

2009/1.0 

Provision of Electricity 

Ail 

2009/10 

Maintenance of Sewage Treatment Plants and Retteulation 

Ail 

20D9/.10 

Waste Management 

Ait 

2009/10 

Maintenance of Municipal Buildings 

Ali 

2009/10 

Maintenance of Sport fields and Parks 

All 

2.009/10 


Table 53: Main Deiivei^/ Agenda 2009/10: Technical Sevicss 




nimarv of 


Revenue Operating expenditure 


Year 

Budget 

R'OOO 

Actual 

R'OOO 

Diff. 

R'OOO 

% 

Budget 

R'OOO 

Actual 

R'OOO 

Diff. 

R'OOO 

% 

05/06 

70 36:t 

79 374 

9 013 

12.8 

60 558 

78 139 

(17 551) 

(28.9) 

06/07 

74 056 

94 307 

20 251 

27.3 

74 057 

91 312 

(17 255) 

(23.3) 

07/08 

84 590 

i09 706 

30 083 

35.6 

88 801 

109 654 

(20 853) 

(23.5) 

08/09 

ilS 793 

160 477 

44 634 

38.5 

121 559 

126 224 

(4 664) 

(3.8) 


Table 54: Peifoi mance against budgets 


The main reason for the "over" recovery in revenue and the "over" expenditure compared to budgeted 
amounts, are due to the budget being compiled on the IMFO format and the financial statements being 
compiled according to GRAP. 


Total operating expenditure ?.D08/D@ 


a; -7% 



M rniplovcereijted cosis 
Collodion Costs 
a Repairs ond Moinlennnco 
U Adiuiria! Losses 
Bulk Purchases 
Grants and Subsidies Paid 
•ia Genera! expenses 


S Remuneration of Counciilors 
s Depreciation and Amortisation 
m Unamoitised Discount - Interest 
S Finance Costs 
§ Contracted Services 
Mother Operating Grant expenditure 
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m Propei’iv iaj(cs 

& PLfblicConlribiiUons and Donolions 
* Other Revenue 

p Rental of Facilities and Equipment 
• Interest Earned (receivables) 

^ Income for Af.>encv Services 


8 (jOvcrnnK^nt Grants and Subsidies 
a Fines 

« Service Charges 
« Interest Earned (inveslmeius) 
it Licences and Permits 
8 Other income 


5.2 Oytstandmg debtors 


Gross outstanding debtors per service and total debtor age analysis as at 30 June 


FinaiKial Rates 

Year 

Trading 

services 

(Electriaty 
and Water) 

R'CQC 

Economic 

services 

(Sanitation 
and Refuse) 

^'000 

Housiirg 

rentals 

n'OQO 

Other 

-*^03 

Total 

R'OOC 

2007/08 

12956 

4405 

2 645 

723 

25 911 

2008/09 ■ 1 

13608 

4626 

3 041 

497 

27 215 

Difference 

652 

221 

396 

(226) 

1 304 

% growth 

year on 5 

year 

Table 55: Gross oufetandirig debtors pa" savice 

Note: ligures exclude provisiors for bad debt 

5 

15 

(31) 

5 
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ross outstanding debtors (Excluding provision for bad debt) 


a R.-iies 

n Fleclricitv 'Hid ''.V<iU:’r 
5<sniU‘!Eion usk! 
^liOLisingrenUiis 
iiiOUier 




Financial year 

Less than 30 
days 

Between SO- 
SO days 

Between 60- . 
90 days 

.. More than 90 
days 

Total 


R^OOO 

R'OOO 

. R'OOO 

R'OOO 

R'OOO 

2007/08 

8 830 

I 060 

845 

12 533 

23 267 

2008/09 

7 386 

1 264 

956 

14 567 

24 174 

Difference 

(1 444) 

204 

111 

2 034 

907 

growth year 
on year 

(16) 

19 

13 

16 

4 


Table 56: Total service debtor age analysis 


Outstanding debtors has increased compared to 2W)7/08, especially service debtors. It is evident frorr^ die 
aging analysis in table 62 above, that consume are experiencing more difficulty to imy outstanding debt. 
A contributing factor is ffie increased poverty in the community and the unemployment rate of the 
population. 



indicators 


Financial year 


'iotoi quills rind 
subsidies rcceiv*Hl 
(R'OOO) 


Total Opeuting Revcnifc 
(R'OOO) 


Percentage 

i*V6) 


94 307 


2006/07 


?8 446 


74 



114 673 



Total grants atnl 
subsidies received 
(R'OOO) 

39 859 
76 633 


Table 57: Reliance on grants 


160 427 



34.8 


Tlie municipaiity is more reliant on grants and ^tsldies ttian other similar local municipalities, which is 
mainly due to their limited revenue base and their ability to increase their revenue base. 


ratio 


Financial year 

Net current assets 
(R'OOO) 

Net current nabilitie.s 
(R'OOO) 

Ratio 

2004/0S 

28 196 

7 577 

3.7;i 

2005/06 

37 068 

18 648 

1.9:1 

2006/07 

22 843 

17 424 

1.4:1 

2007/08 

25 630 

20 787 

1.3:1 

2008/09 

37 921 

26 361 

1.4j1 


Table 58: Liquidity ratio 


Tile liquidity ratio of the municipality has decreased steadily over the past financial years as a result of 
decrease in cash and an increase in current liabilities. Cash and cash equivalents decreased by 86% in 
2007/08 due to the call deposits that are ring fenced in order to finance unspent conditional grants, the 
Capital Replacement Reserve and the cash portion of the Housing Development Fund. Consumer debtors 
increased by 40,6% in 2007/08 compared to the 2006/07 financial year as a result of the steady increase 
In poverty In the area. This current asset will not realise cash immediately to seivice short term liabilities, 
taking into account that the biggest part of the outstanding debt is outstanding for more than 90 days. 


iidit Outcomes 

Year 2005/06 

2006/07 

2007/08 

2008/09 

StiitiK Unqualified 

Qualified 

Unqualified 

Unquafifted 

Table 59: Aiidit Outcomes 





Details on 2007/08 Audit Outcomes 

Ksue raised CorrecKve step implemented 

Unauthorised expenditure totaling R20 846 693 (See The over expenditure wa.s approved by the council on 24 
Annexure 3 for details) June 2008 
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Tabfe 60: [)et'aifs nn ?0()7/08 Atidit Outccsnes 


ro^^'tabie Share vs Total Revenue 


Description of revenue 

Amount received 2007/ Q8 

R'OOO 

Amount received 

R'OCO 

Equitable share 

12 687 

IB 034 

Capital grants 

9 829 

18 441 

Operating grants 

17 343 

37 629 

Own revenue 

69 847 

84 824 

Total revenue 

Table 61; Equitabie Share vr, Total Revenue 

109 706 

ISS 928 


Equitable Share vs Total Revenue 2007/08 to 2008/00 



i 

I 



S'Pquilt^ble shiiro 
grant;'* 


OpcraiiriggrarUs 


WOwn revenue 


20% ^0%, 60% Sm 100% 



maintenance as 


percentage of OREX 


Total Operating Expenditure 
Repairs and Maintenance 
% of total OPEX 

able 62: Repairs and maintenance as percen^ie of OPEX 


2007/08 

7008/09 

.".'POO 

P'OOO 

105 436 

124 806 

7 912 

15 298 

7-5 

12.26 
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Desrription Source 




External loans 

Grants and subsidies 

Public contributions and donations 

: 

Own funding 

Total capital expenditure 

Tabie 63: Capita! funded by source 





2008/09 

R'OOO 

4 109 
17 472 
2 529 

5 960 

30 070 
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Other- 

0 % 20 % ^ 0 % 60 % 80 %. 100 %. 
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Annexure 1 

INTERNAL AUDIT REPORT(Coufd not be included due to time 
constraints will be included in oversight report) 

Annexure 2 

FINANCIAL STATEMENTS 

Annexure 3 

AUDIT REPORT 





